Count activities flowchart                                   Appendix ‘E’                                                   
Pre-count procedures


 SHAPE  \* MERGEFORMAT 



Training








Written instructions





Plan layout





Ballot paper accounts





Rehearsal (including demonstration for candidate and agents)





Timings





Testing equipment





Polling station staff








Count assistants








Core election team








Polling station inspectors








Ensure accessibility





Organise venue








Security arrangements





Adequate equipment





Candidates and agents





Review count preparation checklist and draw up detailed plan








Count supervisors








Observers





Trouble shooting process





Run through with core staff





Brief attendees (candidates,agents and observers)





Receipt of ballot paper accounts





Receive and check in other election packets 





First check of basic arithmetic on ballot paper account 





Adjudication of doubtful ballots





Completion of provisional results for consultation





Announcement of result





Final briefing of counting assistants





Explain the processes that will be carried out (with updates to be provided throughout all stages)





Explain what they have to do and emphasise any circulated written instructions





Deploy staff in accordance with plan





 Break all seals and open boxes in front of agents present





Count number of ballot papers (re-check as necessary)





Counting of party block votes 


Counting of votes on recording sheets





Receipt of ballot boxes for each ward/ electoral division








Postal votes handed in at polling stations





Verification





Ballot box to ward/electoral division supervisors





Ballot paper account to accountancy staff





Ballot box reception





Complete verification statement 





Recounts?














