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Verification and count notes
The following flowcharts and notes provide a quick overview of the processes to be followed at the verification and count at a combined European Parliamentary and local government election in England.
While the count for the different election types will take place on different days, verification must take place at the same time. All ballot boxes must be opened and verified completely for all the different election types. Even if separate ballot boxes were used, these should all be opened and verified alongside each other. In case electors have placed their ballot paper in the wrong ‘box’, a procedure should be in place to move ballot papers to the correct box during verification.
If electors have been asked to place all their ballot papers in the same box:

1. the ballot papers must be sorted into their respective elections

2. the European Parliamentary election ballot papers must be kept face down at the verification, and all other ballot papers must be kept face up

3. the verification procedure should then be completed for each separate election

If electors have been asked to use different ballot boxes for each election:

4. the different ballot boxes should be verified at the same time on adjacent tables and either simultaneously or one after the other

5. any ballot paper placed in the ‘wrong’ box should be moved to the correct ballot box

6. the European Parliamentary election ballot papers must be kept face down at the verification and all other ballot papers must be kept face up

7. the verification of the different ballot boxes must be completed 

Verification procedure at a European Parliamentary election

Local Returning Officers must count the number of ballot papers in each ballot box and verify each ballot paper account. Local Returning Officers must also count all duly completed and returned postal ballot papers. 



   


Variance procedure
(share this with your candidates and agents in advance)

8. Attempt to identify reason for variance:

a. Re-check arithmetic on the ballot paper account

b. Re-check PO records/logs and unused ballot papers

c. Check that all issued ballot boxes have been accounted for
d. If box was used at a multiple polling station, check verification figures for the other polling station

e. If separate ballot boxes have been used for the elections, check the ballot paper accounts for the other election for any compensating errors
9. If source for the variance cannot be identified, recount ballot papers until the same figure is arrived at on at least on two consecutive occasions. Use that figure as the verified figure and make note on the ballot paper account.

10. Complete the verification statement. Make a note of the process followed and include reasons for variance, if possible. Sign statement and allow agents to make copies.

11. lf applicable: In full view of candidates, agents and any accredited observers or Commission representatives present, re-distribute the contents of ballot boxes so that a previously agreed on number of verified ballot papers is included in each ballot box. Ensure you properly account for those boxes that do not contain the full, predetermined number of ballot papers.
12. Seal ballot box(es) and invite agents to attach their seals.


Verification procedure at a local government election

At the verification of ballot paper accounts the Returning Officer for the local government election must count the number of ballot papers in each ballot box and verify each ballot paper account. Returning Officers must also count all duly completed and returned postal ballot papers. 


After the ballot boxes have been verified, the ballot papers should be moved into a ‘mixing box’ for each separate election. Once verified, it is essential that the ballot papers from the different elections are kept separate.

Variance procedure
(share this with your candidates and agents in advance)

13. Attempt to identify reason for variance:

f. Re-check arithmetic on the ballot paper account

g. Re-check PO records/logs and unused ballot papers

h. Check that all issued ballot boxes have been accounted for

i. If box was used at a multiple polling station, check verification figures for the other polling station

j. If separate ballot boxes have been used for the elections, check the ballot paper accounts for the other election for any compensating errors

14. If source for the variance cannot be identified, recount ballot papers until the same figure is arrived at on at least on two consecutive occasions. Use that figure as the verified figure and make note on the ballot paper account.

15. Complete the verification statement. Make a note of the process followed and include reasons for variance, if possible. Sign statement and allow agents to make copies.


The count (European Parliamentary or local government election)
If doing a mini-count, this process will need to be followed by each team.



Reconciliation of votes at the count (European Parliamentary and local government election)








Variance procedure when reconciling votes at the count (European Parliamentary and local government election)
16. Attempt to identify reason for variance:

a.   Check all boxes have been opened and that all boxes are empty

b.   Check storage area and any area used between the verification and count.

c.   Check all floors and surfaces used. 

d.   Ensure all rejected papers are accounted for.

e.   Re-check the verification figures and reconciliation for calculation mistakes.

f.    Consider re-counting the ballot papers in the bundles.

17. If source for the variance cannot be identified, votes should be recounted until the same figure is arrived at on at least two consecutive occasions. 
18. At the European Parliamentary election, only if the LRO is satisfied that the result given reflects the ballots received, should they proceed to contact the RRO with their provisional result. If it appears likely that their provisional result is going to be substantially delayed, the LRO should contact the RRO and keep them informed of their progress. Agents to be informed of result only after 9pm on Sunday.
19. At the local government election, the RO should be satisfied that the result given reflects all the votes cast before announcing the provisional result to the agents.
Receipt of:














  ballot box		      ballot paper account	          packets





Receive and check in ballot box





Receive and check in ballot paper account





Receive and check in other election packets 





Open ballot box. Break all seals in front of agents present.





First check of basic arithmetic on ballot paper account





Count spoilt ballot papers; check PO records and tendered votes





Verify ballot paper account: ballots counted should equal the number recorded





Numbers match exactly: ballot papers can move forward to the count. Complete and sign verification statement and allow agents to make copies.





Variance in figures: follow variance procedure (see below)





Count unused ballot papers


- required by Rule 51(5)





Count number of ballot papers (re-check as necessary) – ballot papers to remain face down





In full view of agents etc. include a set number of ballot papers in each ballot box. Record number of ballot papers in boxes that do not have the full number of ballot papers.





Open boxes in full view of those entitled to observe the process – show seals to agents prior to breaking them. Mix ballot papers.





Sort ballot papers by party and individual candidate - keep face upwards at all times – and count into bundles of 20, 25, 50 or 100.


























For last bundle – make note of number of votes on a suitable slip and attach to bundle





Doubtful ballot papers adjudicated by the (L)RO





Each bundle to be recounted by another counting assistant





If numbers match, place bundle in trays or rows





If numbers do not match, count again into bundle and recount





If rejected, place into appropriate receptacle.





If valid, include in count. 





Verification statement





Counting of votes





Reconciliation: total votes + rejected votes = total number of ballot papers included in the count (as per verification statement)





If numbers do not match: follow variance procedure (see below)





If numbers match: 





European election: LRO to contact RRO with provisional result. Agents informed after 9pm.





Local government election: RO to inform agents of provisional result. Consider requests for recounts.








Receipt of:














  ballot box		           ballot paper account	          packets





Count number of ballot papers (re-check as necessary) – ballot papers to remain face up





Count unused ballot papers


- required by Rule 45(7)





Variance in figures: follow variance procedure (see below)





Numbers match exactly: ballot papers can move forward to the count. Complete and sign verification statement and allow agents to make copies.





Verify ballot paper account: ballots counted should equal the number recorded





Count spoilt ballot papers; check PO records and tendered votes





First check of basic arithmetic on ballot paper account





Open ballot box. Break all seals in front of agents present.





Receive and check in other election packets 





Receive and check in ballot paper account





Receive and check in ballot box








