Confirmed on 15 June 2006.
Minutes of the meeting of the Electoral Commission held on 25 May 2006, in London

Present:
Sam Younger (SY) (Chair)



Pamela Gordon (PG)



Glyn Mathias (GM)



Sir Neil McIntosh (NM)



Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Roger Gough (RG)




Hilary Mundella (HM)




Angela Salt (AS)




Nicole Smith (NS)




Kate Sullivan (KBS)




Rael Zackon (RZ)




Stephen Rooney (SR)




Sally East (SE)




Tom Hawthorn (TH)




Malcolm Rawlings (MR)




Mark Williams (MW)




Doug Stewart (DS)




Ann Devine (AD) for items 1 & 2




John Sills and Paul Docker, DCA, for item 5
1. Electoral change Order: Borough of Corby (EC68/06)

1.1
AD presented the report and advised the Commissioners that minor typographical and punctuation amendments had been made to the draft Order; the content remained as drafted.

1.2
The Commissioners approved the electoral change Order for the Borough of Corby and authorised the affixation of the Commission’s corporate seal to the Order.

2. Electoral change Order: District of North Kesteven (EC70/06)

 2.1
AD presented the report and advised the Commissioners that minor typographical and punctuation amendments had been made to the draft Order; the content remained as drafted.
2.2
The Commissioners approved the electoral change Order for the District of North Kesteven and authorised the affixation of the Commission’s corporate seal to the Order.

3. Electoral Commission governance arrangements (EC63/06)

3.1
PW  presented this report which had been deferred from the previous meeting, and outlined the purpose of the proposed governance arrangements. 
3.2
The Commissioners commented on the draft document and requested that amendments be made to the sections of the document relating to:

· Responsibilities of Deputy Commissioners

· The list of delegated authority in relation to Policy and Strategy and pilot schemes in particular

The Commissioners agreed that the governance arrangements should be reviewed every twelve months. 

3.3
The Commissioners agreed that, for the future, information items would not be shown on the agenda for Commission meetings but sent under separate cover.

3.3
The Commissioners approved the electoral governance arrangements subject to the amendments discussed.

4. Policy development programme 2006/7 (EC72/06)

4.1
MR presented the revised policy development programme for approval, and highlighted that a new range of methodologies would developed. NS referred to the roundtable discussions planned for July in the devolved areas on party funding. The discussions with the PPPs had been very helpful.

4.2
The Commissioners noted the proposal for a discussion with experts in relation to challenging elections. The purpose of the expert discussion was to distil views of a relatively small number of people who were particularly interested in this subject, so that the Commission decide what to do.

4.3
The Commissioners approved the revised policy development programme for 2006/7.  
5. Electoral modernisation strategy: the way forward (EC73/06)

5.1
John Sills and Paul Docker gave a presentation on the latest thinking in the electoral modernisation strategy. The Commissioners commented on various aspects of the presentation, in particular:
· The need to define the electronic election in terms of its benefits, and obtain buy-in from voters and parties to that approach

· The need for a shared vision across all parties

· The ability of local government to roll-out small improvements outside the pilot framework

· The emphasis on vote choice

· The importance of Returning Officers’ independence
· The need to involve the devolved administrations in this issue

· The involvement of the PPPs in the process

5.2
John Sills stated that the programme board would recommence in the summer of 2006. A strategy would be made public towards the end of 2006. NS stated that a communication strategy was required around the publication of any strategy document.

5.3
John Sills informed the Commissioners of the current position on CORE. The OGC had produced a document on procurement. The point was being reached for a decision on the business case for CORE, procurement and the handover to the Commission. NS stated that the business case had to be revised in the light of the Electoral Administration Bill.
5.4
The Commissioners noted the current position on the electoral modernisation strategy, and in particular, on CORE.
6. Financial management strategy report: April 2006 (EC71/06)

6.1
RG and SE presented the report. RG stated that John Quin and Liz Sandwith had been invited to comment on the format of the monthly report. Work was in progress on financial virement and financial delegation. PW drew the Commissioners’ attention to:
· Potential underspend at the end of the financial year

· The level of staff vacancies

6.2
The Commissioners welcomed the report. NM indicated that the report contained probably more than was required on a monthly basis but that it should be considered by the Audit Committee to take a view on the appropriate level of information. The virement figure had yet to be determined.

6.3
SY stated that the Commissioners should aim to have a top level report on a quarterly basis with information on key vacancies and significant virement into new activities.

6.4
The Commissioners noted the report.
7. Electoral Administration Bill

7.1
MR reported that 160 amendments had been considered at the report stage on 15 May 2006. The provisions for personal identification for proxy and postal voting would be in effect for the May 2007 elections. There would be a new amendment tabled on 7 June relating to the period of renewal of declarations for service voters. The amendments would allow the MOD to collect information on the registration of service voters. 

7.2
MR also stated that the provisions on loans had been extended to Northern Ireland and to Gibraltar.

7.3
The Commissioners noted the current position.
8. Matters for information

8.1
The Commissioners thanked AS for her work for the Commission and wished her well in her new post.
8.2
KBS stated that the elections petition office had received five petitions concerning the May 2006 elections in Brent, Tower Hamlets and Birmingham. Further petitions were anticipated. The deadline for submission was today. KBS would confirm the final number by e-mail to Commissioners.

8.3
The Commissioners gave feedback on the post-election seminars, and on the ELF meeting held on 22 May. 

8.2 The Commissioners received the following items for information:

· The business meeting in July would be on 11 July commencing at 10am

· Sir Hayden Phillips would be joining Commissioners for lunch at the meeting on 15 June

· PW and SY gave evidence to the DCA Select Committee the previous week

· The Commission had co-hosted a debate on party funding with the Social Market Foundation; there had been a good attendance of MPs

· SY had written to senior politicians concerning the establishment of an advisory group

· KS updated the Commissioners on the Northern Ireland (Miscellaneous) Bill

· AS advised that the contract for the advertisement agencies in Northern Ireland had been placed with the current provider
