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Introduction

We have developed the following templates to support EROs in working towards meeting those performance standards that require plans to be provided as evidence of meeting the standard: 
1.  Canvass plan

2.  Rolling registration plan

3.  Integrity plan

4.  Public awareness strategy

This document constitutes the integrity plan. The other template plans can be downloaded as separate documents from our website, or as a consolidated booklet containing all of the templates. They can be accessed here: www.electoralcommission.org.uk/guidance/resources-for-electoral-administrators/electoral-registration/managing-electoral-registration-services
The templates are not designed as off-the-shelf materials, but rather provide a starting point for EROs to develop their own canvass, rolling registration, integrity and public awareness plans and strategies. In doing this, EROs should also consider our guidance contained in Managing electoral registration in Great Britain: guidance for Electoral Registration Officers.  

3 Integrity plan 

To be able to meet performance standard 4: Maintaining the integrity of the register, the ERO is required to ensure that a written plan is in place outlining the steps to be taken to deal with concerns about specific registration or absent vote applications.

The plan should identify:

· Triggers that may be an indication of potential irregularities (e.g. certain number of redirected postal votes to a particular address)

· Escalation procedures within the ERO’s office

· Referral procedures to police SPOC

· Policy for retention of registration and absent voting application forms and related correspondence 

A list of offences is provided in the Commission’s Guidance on preventing and

detecting electoral malpractice for police forces. It can be downloaded from

the Commission’s website at

http://www.electoralcommission.org.uk/guidance/resources-for-electoral-

administrators/integrity-guidance/electoral-events.



Integrity plan


General steps to help maintain the integrity of the register

In addition to ensuring that every person who is entitled to be registered is registered, EROs must also ensure that no person who is not entitled to have an entry in the electoral register, including fictitious or dead persons, is registered. 
The following template can be used to outline the general steps to be taken to help maintain the integrity of the register. Specific risks and mitigating actions can then be mapped out using the risk register below.

	General steps to be taken
	Activities 
	Responsible officer(s)
	Timelines (recurrent or date-specific)
	Completed (√)

	
	
	
	Frequency (daily/weekly/monthly/on-going)
	Start - finish
	if set start-finish dates

	Maintain good working relationship with police single point of contact (SPOC)
	e.g. Draft memorandum of understanding, hold regular meetings, email communications, etc.
	
	
	
	

	
	
	
	
	
	

	Agree process for handling and preserving evidence with police SPOC
	e.g. Draft and distribute document setting out procedures in consultation with police SPOC.
	
	
	
	

	
	
	
	
	
	

	Make use of power to require a person to provide further information /evidence where applicable 
	e.g. Set out a policy for asking for further information/ requesting evidence
	
	
	
	

	Agree trigger points for when matters should be reported to police SPOC


	e.g. Meet with SPOC to agree threshold for number of absent vote applications being directed to one address and number of registration forms received from one address.
	
	
	
	

	
	
	
	
	
	

	Map out potential risks and mitigating actions relating to rolling registration/ canvass/absent vote applications and keep these under review
	e.g. Create a risk register that covers steps to be taken to deal with concerns about specific registration or absent vote applications (see template risk register below).

	
	
	
	

	
	e.g. Review any previous issues/ local/police intelligence to inform risk register
	
	
	
	

	
	
	
	
	
	

	Provide training/guidance notes to all staff involved in registration on how to spot potential fraud and actions to take
	e.g. Draft guidance notes based on Section 4 of Part E and Section 9 of Part G of the Commission’s guidance manual for Electoral Registration Officers, making them relevant to local circumstances
	
	
	
	

	
	
	
	
	
	

	Provide training/guidance notes to all staff involved in supervising the register and to those inspecting it/purchasing copies
	e.g. Distribute guidance notes based on examples provided by the Commission at www.electoralcommission.org.uk
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Risks and mitigation
Defining the level of impact and likelihood of risk
The risk assessment grid

	Impact



	Likelihood
	High (3)
	Medium (2)
	Low (1)

	High (4) (certain) 
	
	
	

	High (3) (probable)
	
	
	

	Medium (2) (possible)
	
	
	

	Low (1) (unlikely)
	
	
	


The risk assessment process requires a subjective judgement to be made on the potential impact and likelihood of the risks identified in the risk register. When this is completed the likelihood should be multiplied by the impact to provide a rating for each risk.    For example:-

	Risk description
	Likelihood
	Impact
	Rating
	Contingency/action
	Responsible 

officer
	Review

date

	Someone applying for an absent vote on behalf of someone else (whether fictitious or real)
	
	
	
	· Train staff/provide guidance notes that explain what they should be alert to

· Liaise with SPOC and agree trigger points for referral

· check forms from same address for similar handwriting
	
	


If it is assumed that registering someone who should not be on the register could be a possible risk and the impact high, then the overall rating would be six.  This total would then be arranged in order with the highest risks scoring twelve i.e. likelihood certain (4) x impact high (3) = 12.
	No.
	Risk description
	likelihood
	Impact
	Rating
	Contingency / action
	Responsible officer
	Review date

	Applications for registration

	
	e.g. register someone who is not entitled to be registered
	2
	3
	6
	e.g. 

· train staff/provide guidance notes that explain what they should be alert to

· liaise with SPOC and agree trigger points for referral

· acknowledge all applications on receipt
· if in doubt, ask for further information (or evidence as to age and nationality); check other records

· conduct hearing, if appropriate
	
	

	
	
	
	
	
	· conduct review if doubts about existing registration
	
	

	Applications for an absent vote

	
	e.g. someone applying for an absent vote on behalf of someone else (whether fictitious or real)
	
	
	
	e.g.
·  train staff/provide guidance notes that explain what they should be alert to

· liaise with SPOC and agree trigger points for referral
· check forms from same address for similar handwriting
	
	

	Canvassers

	
	e.g. ‘armchair’ canvassing
	
	
	
	e.g. supervise and monitor canvasser performance (e.g. compare response rates against other/previous returns)
	
	

	
	
	
	
	
	
	
	

	Access to the register

	
	e.g. unauthorised access
	
	
	
	e.g. keep copies in a secure location
	
	

	
	e.g. taking of electronic notes or other means of unauthorised copying
	
	
	
	e.g. provide adequate training and guidance notes to supervising staff
	
	

	
	
	
	
	
	
	
	

	Access to forms

	
	e.g. unauthorised access to registration/absent vote application forms
	
	
	
	e.g. keep forms in a secure location
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