The count aims 




        Appendix ‘B’
Before compiling a detailed list of tasks, the aims of the project need to be established, i.e. what you want to achieve, and what success will look like.

	Aims 
	Tools in measuring success
	Achieved (()

	An accurate result

	· Verification statements

· Results

· Ballot paper accounts

· Worksheets

· Absent vote paperwork 


	

	No challenges

	· Comments log

· Integrity – election conducted according to the rules 
	

	Result in all which stakeholders are confident
	· Surveys

· Feedback

· Forms

· Minutes of meetings

· No negative reporting


	

	Transparency

	· Guidance material

· Plans

· Training

· Signage

· Layout plan

· Workflow


	

	To manage expectations

	· Information to stakeholders
	

	To maintain an audit trail

	· Count paperwork
	

	Clear re-count criteria

	· Written instructions
	

	Professional delivery

	· Management structure

· Project plan

· Training strategy and training schedule

 
	

	Consistency

	· Training / lesson plans including materials

· Instructions

· Assessment forms

 
	


