Confirmed on 11 July 2006.
Minutes of the meeting of the Electoral Commission held on Thursday 15 June 2006, in London.

Present:
Sam Younger (SY) (Chair)



Pamela Gordon (PG)



Glyn Mathias (GM)



Sir Neil McIntosh (NM)



Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Roger Gough (RG)




Hilary Mundella (HM)




Nicole Smith (NS)




Stephen Rooney (SR)




Doug Stewart (DS)




Patricia Peňa (PP)




Scott Walters (SW) for item 3




John Franks (JF) for item 3




Peter Quirk (PQ) for item 8




Lisa Watch (LW) for item 9

1. Minutes of the meeting of 11 May 2006 (EC74/06)

1.1
The minutes of the meeting held on Thursday 11 May 2006 were agreed, subject to minor textual changes.

1.2
HM stated that there was no progress to report on the subject of donations to the Liberal Democrat party.

1.3
NS stated that a copy of the last response from the DCA on the 2006 canvass form regulations would be circulated to Commissioners.
2. Minutes of the meeting of 25 May 2006 (EC75/06)

2.1
The minutes of the meeting held on Thursday 25 May 2006 were agreed, subject to minor textual changes. 
2.2
NS stated that an update on the policy development programme had been given to the PPP meeting on 13 June 2006.

2.3
NS gave an update on CORE. The DCA were now reviewing the objectives for a national register.

3. Potential compliance failure (EC76/06)

3.1
JF presented the report which outlined the potential compliance failure by the UUP. The Commissioners noted the sensitivity and timing in relation to the handling of this matter. The Commissioners agreed that the UUP should be advised that the matter would be referred to the Police Service for Northern Ireland, and that a short press statement should be issued to that effect.
3.2
The Commissioners also agreed that the issue of making regulations in respect of Statements of Accounts should be revisited as part of the PPERA review.

3.3 The Commissioners thanked JF for his clear report on this matter.

3.4
The Commissioners agreed that the Police Service for Northern Ireland be informed of the possible breach of the disclosure rules by the UUP.
4. Conduct of May 2006 local elections (EC83/06)

4.1
KBS presented the report. The Commissioners proposed some textual amendments to the report prior to publication, including comments on levels of malpractice and activity outside polling stations. The police had indicated concern about intimidation and public order outside polling stations. PG reported on comments from the PPP on this issue, and on the possible need for guidance for candidates.
4.2
The format of the report was considered to be a potential model for future reports. Recommendations on the format of future statutory reports would be submitted to Commissioners in July 2006. It was intended to publish the report on the Commission’s website. The Commissioners noted that KJ would be producing a similar report on the by-election in Blaenau Gwent. The Commissioners thanked KBS for a useful report.

4.3
The Commissioners approved the report for publication, subject to the amendments discussed.

5. CSPL: submissions for devolved areas (EC77/06)

5.1
NS presented the report, and explained the background and the objectives for the submissions to the CSPL. The Commissioners discussed the draft submissions and proposed additions and amendments including:

· The registration work done by KJ and acknowledged by the Welsh Assembly

· Work on analysing campaign returns

· Contacts and work with the devolved Parliament and Assemblies

· Role of the Commission on registration

5.2
Copies of appropriate publications will be available to the Commissioners at the hearing.

5.3
The Commissioners approved the draft submissions to the CSPL, subject to the amendments discussed.
6. Feedback from CSPL

6.1
SY and PW gave an oral report on the CSPL hearing held on 13 June 2006. A transcript of the hearing would be circulated. NS circulated the  Government’s submission from the DCA.

6.2
`The Commissioners noted the oral report.
7. Electoral Administration Bill

7.1
NS gave an oral update on the Electoral Administration Bill, particularly on the provisions in respect of service voters, descriptions on ballot papers, and individual registration. The risk of delay to the Bill due to the issues relating to individual registration, and the effect on implementation in 2007, were noted.  The Commission intended to brief all peers, not just the party spokespersons, if and when the Bill returned to the Lords.
7.2
The Commissioners noted the situation.
8. Performance standards for electoral services (EC79/06)

8.1
KBS presented the report and the discussion paper. The Commissioners discussed the framework and commented on the vision, structure and timetable, in particular in relation to:

· the need for a vision to be shared by the electoral community

· the need to engage councillors in the process

· the need to align the framework with the performance management for local government 
· the need for a UK wide framework
· where performance standards fit into the overall vision of democracy
· ELF’s view that more groundwork was needed

· The possible impact on Returning Officers in small local authorities

· The need for a realistic timetable and more resources

8.2
The Commissioners agreed that early discussion with the Audit Commission may give a different perspective as well as a clearer view of how the framework would fit into the current local government performance management processes, taking account of the fact that CPA was not UK-wide. It would be useful to find out from Chief Executives through ELF how different local authorities managed the process. 

8.3
The Commissioners agreed that more time and effort was required, and that the project needed proper resources. PW, HM and KBS agreed to have initial discussions on the scale of, and timetable for, the project, and to arrange discussions with the Audit Commission. 


8.4
The Commissioners agreed that further consideration should be given to the scale, resourcing and timetable for this project, and that discussions should be held with the Audit Commission as to how the framework would fit with local government performance management arrangements.
9. Stakeholder relations  (EC78/06)
9.1
SR and LW gave a presentation on progress on the work on stakeholder relations, with the emphasis on the Commission’s approach to parliamentarians. The objective was a more planned and consistent approach to stakeholder engagement.
9.2
The Commissioners noted the progress being made.
10. Matters for information

10.1 The Commissioners received the following items for information:

· Preparations for 2007 elections (EC81/06)

· May 2006 financial management report (EC82/06)

· Electoral reviews: annual report for 2005/6 (EC84/06)

· PPERA highlight report

· Research on depiction of politicians and politics in soap operas

10.2 KS gave an oral report on the seminar held in Belfast on absent voting.
10.3
PG gave an oral report on the discussions held at the PPP meeting on 13 June 2006, particularly in relation to sanctions for failure to submit returns. The PPP had suggested automatic fines; the issue had also been raised at the CSPL hearing. 
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