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Introduction

We have developed the following templates to support EROs in working towards meeting those performance standards that require plans to be provided as evidence of meeting the standard: 
1.  Canvass plan

2.  Rolling registration plan

3.  Integrity plan

4.  Public awareness strategy

This document constitutes the public awareness strategy. The other template plans can be downloaded as separate documents from our website, or as a consolidated booklet containing all of the templates. They can be accessed here: www.electoralcommission.org.uk/guidance/resources-for-electoral-administrators/electoral-registration/managing-electoral-registration-services
The templates are not designed as off-the-shelf materials, but rather provide a starting point for EROs to develop their own canvass, rolling registration, integrity and public awareness plans and strategies. In doing this, EROs should also consider our guidance contained in Managing electoral registration in Great Britain: guidance for Electoral Registration Officers.  

4 Public awareness strategy 

To meet performance standard 6: Public awareness strategy, EROs must have a written strategy, evaluation plan and a risk register to cover their public awareness activities.

All strategies should cover:

· clearly defined objectives and success measures

· identifying target audiences

· risks

· resources (financial and staffing)

· evaluation plan

This strategy can also be used as part of the evidence required to demonstrate meeting performance standard 8: Accessibility and communication of information, as long as it includes details of the methods used to decide on the most accessible method of communicating information.

By building in a cost-benefit analysis of working with partners, this strategy can also be used as part of the evidence necessary to demonstrate meeting performance standard 7: Working with partners.

Public awareness strategy


Project summary

Before compiling a list of tasks, you need to be aware of what your starting point is, who your target audience is and be clear about what you want to achieve. 

	Objectives

· What do you want to achieve?

· What will success look like?


	e.g. To increase the number of eligible people registered to vote

       To increase people’s understanding of the electoral registration process



	Audience
· Who do you want to reach through your activity?

· Are some audiences more important than others in achieving your objectives?

· What information / research can help you decide who to reach? 

· Are alternative formats and languages required?


	e.g. All people in X location 

      Young people outside formal education aged 18-24

	Resources (financial/staffing)
· How much budget is available?

· Is staffing adequate?

· Are there free resources I can access?

· Is there support that I can access?


	e.g. £X secured from MoJ participation fund

      XX free resources from Electoral Commission

	Partners

· Who can I work with to help me to achieve my objectives?

· Consider internal support, and potential support from Electoral Commission and other bodies (third sector, charities)

· Evaluate costs/benefits of a joint working arrangement.


	e.g Communications department

      Local RNIB to check for accessibility



	Response and evaluation
· What is the way for people to respond to the activity?

· Can we record how many people respond?

· Can we get any demographic information about the people who respond?

· Consider use of surveys


	e.g. Telephone helpline available Monday – Friday, 9am-5.30pm

       Information on the council website on a dedicated page; count number of visitors





Objectives and tasks

Based on the responses above, an activity list can be developed and tasks allocated.

	Objective
	Audience
	Activity 


	Timing
	Person 


	Target (should be specific and measurable)
	Outcome

	To increase the number of eligible people registered to vote


	All electors
	e.g. Put a display about the electoral registration team in municipal buildings, with opportunity to fill in voter registration forms 
e.g. Work with Communications department to send out press releases to local media reminding people of the need to register in advance of elections.
	
	
	e.g. x number of voter registration forms completed

e.g. x people complete short questionnaire

e.g. x% people find display useful

e.g. Coverage in x number of newspapers


	

	To increase the number of eligible people registered to vote


	BME communities
	e.g. Place translated registration forms in community centres

e.g. Attend XX event to promote the upcoming elections – use free EC resources on stand


	
	
	e.g. x numbers of forms returned

Speak to x number of people
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Risk register

Risks and mitigation
Defining the level of impact and likelihood of risk

The risk assessment grid

	Impact



	Likelihood
	High (3)
	Medium (2)
	Low (1)

	High (4) (certain) 
	
	
	

	High (3) (probable)
	
	
	

	Medium (2) (possible)
	
	
	

	Low (1) (unlikely)
	
	
	


The risk assessment process requires a subjective judgement to be made on the potential impact and likelihood of the risks identified in the risk register.   When this is completed the likelihood should be multiplied by the impact to provide a rating for each risk.    For example:-

	Risk description
	Likelihood
	Impact
	Rating
	Contingency/action
	Responsible 

officer
	Review

date

	Public information campaigns target wrong groups of people or too broad an audience


	2
	3
	6
	Conduct local research to understand the nature, barriers and attitudes towards registration of groups which have been identified as under-registered to ensure campaigns can be targeted 
	
	


If it is assumed that missing your target audience could be a possible risk and the impact high if alternative arrangements cannot easily be arranged then the overall rating would be six.  This total would then be arranged in order with the highest risks scoring twelve i.e. likelihood certain (4) x impact high (3) = 12.
	No.
	Risk description
	Likelihood
	Impact
	Rating
	Contingency / action
	Responsible officer
	Review date

	1.
	e.g.

Public information campaigns target wrong groups of people or too broad an audience


	
	
	
	e.g. Conduct local research to understand the nature, barriers and attitudes towards registration of groups which have been identified as under-registered to ensure campaigns can be targeted.

	
	

	2.
	e.g.

Registration campaigns are not thoroughly planned 
	
	
	
	e.g. Review previous campaigns. Lessons learned to inform planning (see also the template evaluation plan below).

Conduct local research to understand the nature, barriers and attitudes towards registration of groups which have been identified as under-registered to ensure campaigns can be targeted.


Carry out additional media relations work to reach target audiences – letters to editor planned to promote pre-election registration.

Consult the Do Politics Centre website for advice on targeting specific audiences.

Consult the Do Politics Centre website for information on under-registered groups

Review Electoral Commission research on under-registered groups. 
	
	

	3.
	e.g.

Available resources are not being optimally utilised resulting in budget under- or over-spend
	
	
	
	e.g. Organisational budget and plans in place and reviewed periodically.
Development of plans to manage over / under spend.

Monthly budget reconciliation process by Electoral Services Manager, with variances reported to ERO.

	
	

	4.
	
	
	
	
	
	
	


Evaluation plan
An evaluation plan should be developed at the start of the planning process to allow EROs to measure the effectiveness of their activities. This template plan can be adapted to record the results of the participation activities undertaken.

	1
	Objectives and target outcomes

	
	Main objectives
	Measurable target outcomes
	Research method 

	
	
	Baseline 
	Mid-term
	Overall targets
	Actual achieved
	

	Example
	To raise public awareness of registration 
	Current number of people registered
	Increased number of requests for rolling registration forms.

Increase in requests for alternative formats?


	Increase in number of new registrants.

Positive feedback from electors.
	
	Recording number of new registrants and compare to results of previous initiatives

Number of website hits/enquiries requesting information on registration

Questionnaires/interviews

Pre- and post-initiative surveys



	1.1
	
	
	
	
	
	

	1.2
	
	
	
	
	
	

	2
	Research plan

	
	Research method
	Research details
	Conducted by

	
	
	Stakeholder
	Number to be consulted
	Timing
	Additional comments
	

	Example
	Surveys
	All electors
	
	
	
	

	2.1
	
	
	
	
	
	

	3
	Budget

	
	Is external research and evaluation consultancy required? Will this cross more than one fiscal year? What is the total project budget? Please detail below.



	3.1
	

	4
	Responsibilities

	4.1
	Internal vs external research

	
	Who will be responsible for overseeing the research?


	

	
	Who will hold primary responsibility for drafting the evaluation report?
	

	5
	
Schedule

	
	Activity
	Comments
	Due by
	Responsible officer

	5.1
	Project brief complete
	
	
	

	5.2
	Evaluation planning meeting
	
	
	

	5.3
	Agree and sign-off evaluation plan
	
	
	

	5.4
	Mid-term review of project and evaluation
	
	
	

	5.5
	Final results collation meeting
	
	
	

	5.6
	Draft final conclusions and evaluation report 
	
	
	

	5.7
	Agree and sign-off evaluation report
	
	
	

	5.8
	Publish and launch report
	
	
	

	5.9
	Distribution of findings to:

Internal: 

External (if appropriate):

·  
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