Confirmed 28 September 2006.
Minutes of the meeting of the Electoral Commission held on Tuesday 11 July 2006, in London.

Present:

Sam Younger (SY) (Chair)




Pamela Gordon (PG)




Glyn Mathias (GM)




Sir Neil McIntosh (NM)




Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Archie Gall (AG) for item 2




Roger Gough (RG)




Stephen Rooney (SR)




Nicole Smith (NS)




Malcolm Rawlings (MR)




Tom Hawthorn (TH) for item 4




Steve Evison (SE) for item 2

1. Minutes of the meeting of 15 June 2006 (EC85/06)

1.1
The minutes of the meeting held on 15 June 2006 were agreed, subject to the following amendments:


Paragraph 1.2: replace ‘loans’ with ‘donations’.


Paragraph 10.2: KS, not KBS.

1.2 PW gave an update on the situation regarding the UUP.

2. Further electoral reviews (EC86/06)

2.1
SE presented the report, which recommended that the Commission direct the Boundary Committee to conduct a further electoral review of the Isle of Wight, to commence in February 2007. SE also referred to the proposed action to be taken in respect of Preston City Council, Swale Borough Council, West Lindsay District Council and Winchester City Council.
2.2
AG stated that the future FER programme depended on structural change in local government and the creation of further unitary authorities and the potential for electoral reviews of those authorities. It was not clear what involvement the Commission would have. The FER programme may be affected but not significantly. Most current FERs were due to be completed by September 2006, with only five going into 2007.

2.3
The Commissioners agreed to direct the Boundary Committee for England to conduct a further electoral review of the Isle of Wight, commencing in 2007.

3. Deputy Commissioners’ fees (EC89/06)

3.1
JD presented the report, which recommended an increase of 4.2% in Deputy Commissioners’ fees to take effect on 1 November 2006. At that date, the fees would increase from £284 to £296 per day. The Commissioners noted that the Commissioners’ fees would increase at the same time to £337 per day.

3.2
The Commissioners agreed that the Deputy Commissioners’ fees be increased by 4.2% to £296 per day with effect from 1 November 2006.

 4. 2006 May election pilot schemes: evaluation summary

     (EC87/06)
4.1
TH presented the report which included six summary findings reports, dealing with the six categories of pilot schemes:

· Changes to administration and security of elections

· Electronic counting

· Early voting

· Postal vote tracking

· Postal vote signature checking

· Signing for ballot papers in polling stations

4.2
In addition to amendments to the draft reports, the Commissioners agreed that the following should be included in the reports:

Electronic counting


Electronic counting is now part of the mainstream election process in London and Scotland, and a process of accreditation for suppliers remains critical, subject to the evaluation of e-counting at the Scottish elections in 2007. The Commission states that further pilots of e-counting should be rigorously scrutinised to ensure ongoing learning value. 

Signing for ballot papers in polling stations


The use of signature checks after the election could be established as an anti-fraud measure. Local authorities would have to consider how they could achieve this. Some guidance from the Commission would be required. 

4.3
SY stated that the pilots for 2007 should be relevant to the performance standards. TH stated that the prospectus for 2007 pilots would be available September or October 2006.

4.4
The Commissioners approved the draft summary reports subject to the amendments discussed, and authorised NS,TH and MR to sign off the final version, for publication on 4 August 2006.
5. Electoral Administration Bill

5.1
MR stated that Royal Assent to the Bill was due later in the evening. The DCA had issued instructions to lawyers for the regulations to be drafted. The regulations were expected to be received mid-August, and laid in October. The guidance to be produced by Electoral Administration would be published in January 2007.
5.2
The Commissioners welcomed the Act, and the Government’s acceptance in principle of individual registration. RG referred to the financial implications for the Commission of implementation. SR stated that the public awareness campaign for Spring 2007 would need to reflect the potential for confusion on the part of voters.

6. Resource accounts 2005/6 (EC88/06)

6.1
NM stated that the Audit Committee had reviewed the resource accounts for 2005/6, and had commended them to the Commissioners. The Audit Committee had also recommended that the fees for the Commissioners and Deputy Commissioners should be included in the notes to the accounts. Individual consent was required for this, and consequently the information would be reported in the accounts for 2006/7 and beyond.

6.2
SY stated that although this report was on the agenda as an information item, JD and RG had confirmed that it was for the Commissioners to approve the accounts. The Commission’s governance document required an amendment to make this clear, as the original delegated authority had been drafted on the assumption that the accounts would be approved as part of the Commission’s annual report.
6.3
The Commissioners approved the resource accounts for 2005/6. The Commissioners agreed that the Commission’s governance document be amended to provide for the approval of the accounts by the Commissioners.

7. Matters for information

7.1 The Commissioners received the following items for information:

· Highlight report: PPERA review (EC91/06)

· 2005/6 compliance report (EC90/06). PW proposed that this document should be produced for publication in a format to be determined.

· Learning from NIF (EC92/06)

· Northern Ireland registration report NO6 (EC94/06). NS agreed to review the wording of these reports, in relation to individual registration.  

· Audit Committee minutes of 3 May 2006 (EC93/06)

· Dates of fringe meetings at party conferences

7.2 SY thanked those who had appeared before the CSPL. NS gave an update on the evidence given so far, and advised that the Committee was intending to visit Belfast and Huntingdonshire to understand more about the registration process.

7.3 SY gave an update on the establishment of an informal advisory group for the Commission, comprising peers and MPs from the main parties.

7.4 NM referred to the increased number of service personnel in Iraq and Afghanistan, and the steps being taken with the MoD to enable them to vote.

7.5 PW stated that a series of meetings had been held with staff to update them on the outcome of the Business Planning meeting held at Windermere in June. A letter was being sent to stakeholders this week, outlining the focus and priorities agreed for the Commission. The Commissioners thanked NS for the management of the process at Windermere, and thanked the facilitators for their work.
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