Draft as at 9 May 2006

Minutes of the meeting of the Audit Committee held on 3 May 2006, in London

Present:
Sir Neil McIntosh (NM)



Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Roger Gough (RG)




Liz Sandwith (LS)




Sally East (SE)




Paul Holland, NAO (PH)




Paul Keane, NAO (PK)




Phillip Wood, Deloittes

Apologies: John Quin

1. Minutes of the meeting of 23 February 2006 (ECAC07/06)

1.1 The minutes of the meeting held on 23 February 2006 were agreed.

2. House of Commons Scrutiny Unit findings: action plan (ECAC08/06)

2.1
RG presented the report and stated that the implementation of the Scrutiny Unit recommendations depended on the procurement of a new financial management system. Procurement would take longer than originally thought as OJEU regulations applied. PW emphasised that without the necessary infrastructure, the Commission would not be able to meet its targets. 

2.2
PW also stated that it would be necessary to bring in expertise to manage the project. NM suggested that it would be useful for KS to have access to information on the procurement project and PW agreed to discuss with KS how this might be achieved.

2.3
PW stated that the Speaker’s Committee was generally content with the recommendations and the Commission’s responses. The Audit Committee suggested that it would be useful to have the Speaker’s Committee’s responses to the recommendations which related to that Committee. 
2.4
The Committee asked RG to provide a follow-up report in six to nine months.

2.5 The Committee approved the action plan.

3. IT Strategy; update (ECAC09/06)

3.1
PW stated that the Commission was at an appropriate stage in time to develop a new IT strategy. There was a large range of Commission functions which could be enhanced by IT; work was already being undertaken on records management, website content management, and interactions with political parties. A project board had been formed, and the Audit Committee would be kept informed of progress.
3.2
The Committee noted that need to ensure that the two project boards dealing with IT Strategy and IT Systems were linked. RG stated that the development of the IT Strategy had to take account of the on-going work on the systems for financial management, HR and content management. The strategy group needed a vision of what internal and external stakeholders required.

3.3 The Committee noted the report.

4. Internal Audit report and plan 2005/6 and 2006/7 (ECAC10/06)

4.1
LS presented her report, and drew attention to her involvement on an advisory basis of a number of issues across the Commission.  Fewer assurance audits had been carried out; however, the advisory work helped to inform the annual assurance statement. The Committee welcomed this as a positive contribution.

4.2
The 2006/7 internal audit plan envisaged an increase in audit days to 182 days. The plan focussed on high risk areas; extra days were required to complete reports. The plan included engaging a junior auditor to do some of the testing work. Advisory work had not been included in the plan. PW stated that he was satisfied that the areas of greatest risk had been identified.
4.3
The Committee noted the report for 2005/6 and approved the audit  plan for 2006/7.

5. Internal audit report: Regulatory Services (ECAC13/06)

5.1
LS presented the report, and highlighted the need for a more risk-based approach, particularly in monitoring compliance. The report had been the catalyst for change. The compliance team had been restructured into three teams, each dealing with a group of political parties. This was aimed at achieving a holistic approach to compliance.
5.2 The Committee agreed the report.

6. Internal audit follow-up report: data protection (ECAC14/06)

6.1
LS presented the report which highlighted that, for a number of reasons, there had been little progress in implementation of the recommendations. The recommendations had been reviewed by JD, and the report set out a new timetable. JD agreed to provide an update report to the next meeting. 

6.2 The Committee agreed the revised report.

7. Business Continuity Planning: interim report (ECAC15/06)

7.1
LS presented the report, and stated that, although the Commission did not need a large BCP, it was essential to discuss what was appropriate and revise the current plan.
7.2
PW stated that the plan had been tested twice in the last year, on 7 July 2005, and during the refurbishment of Trevelyan House. There had been problems with data continuity when the Commission was operating on two sites.

7.3
RG stated that the Commission does insist that its major suppliers have BCP in place and cited the fire at Hemel Hempstead which affected the Commission’s payroll provider as an example of good continuity planning. 

7.3 The Committee noted the interim report.

8. External audit progress report (ECAC11/06)

8.1
PK presented the report. The financial audit was on track for the summer recess. The interim audit work had been completed. The Committee for Standards in Public Life had submitted some questions to the NAO; the NAO will share the responses with the Commission. PK stated that there would be no problems with the approach adopted by the Commission on the audit in relation to Policy Development Grants.

8.2 The Committee noted the report.

9. Corporate Management IT systems: minutes of project board (EC12/06)
9.1
The Committee received the minutes of the meetings of the project board held on 10 March and 13 April 2006, for information.
