Confirmed 28 September 2006

Minutes of the meeting of the Electoral Commission held on Thursday 27 July 2006, in London.

Present:
Sam Younger (SY) (Chair)



Glyn Mathias (GM)



Sir Neil McIntosh (NM)



Karamjit Singh (KS)

In attendance:
Jacqui Dixon (JD)




Roger Gough (RG)




Nicole Smith (NS)




Stephen Rooney (SR)




Kate Sullivan (KBS)




Rael Zackon (RZ)




Tom Hawthorn (TH)




Doug Stewart (DS)




Malcolm Rawlings (MR)




Vivek Ghandi (VG)




Chano Khosla (CK)




Tim Kershaw (TK)



Jennifer Gaughan (JG)




Mark Sandford (MS)




Nina Morris (NaM)

Apologies:
Pamela Gordon

1. Regional coordination in England (EC96/06)

1.1
KBS presented the report, which set out options for the future role of regional coordinators in England. The Commissioners agreed that the report fairly reflected the position at the current time and reflected the views from the post-election seminars. The key issues discussed included the need for:
· A structure in England to deliver performance standards

· Explicit relationship between the RROs and the Commission

· Job descriptions and contracts which set out clearly the role of the RROs and their accountability to the Commission

· Resources to continue, and to extend, the pilots

· Availability of staff with the relevant experience

· Scotland and Wales to continue to be seen as having different needs for the foreseeable future

· If resources allow, a risk-based approach to determining a fifth pilot regions beyond the previous four, taking account of the number of elections to be held in 2007 (possibly East Midlands)
1.2
The next stage of the pilot would have to be in place by the end of December 2006, and run for 18 months. KBS stated that current resources would allow for four pilot regions for the remainder of 2006, and 2007. The Commissioners requested a statement at the next meeting indicating where resource would be found for further pilots. 
1.3
The proposal for four regional pilots would be discussed with ELF at the meeting on 4 September, with the aim of making a final decision, including financial resources, at the Commission meeting to be held on 13 September. 

1.4
The Commissioners agreed the approach set out in the report, for discussion with ELF on 4 September. The financial arrangements would be considered at the next meeting of the Commission on 13 September.
2. Arrangements for statutory reporting on elections (EC97/06)

2.1
NS presented the report, which recommended Option B for the format of future statutory election reports. This would replace the current report with a shorter report published within two to three months of an election. NS  stated that the Heads of the Devolved Offices had been involved in developing the options. Fifty external stakeholders had been consulted; the external stakeholders commented particularly on the volume and accessibility of the information. The options had also been discussed with ELF. 

2.2
NS stated that the statutory report should be about standards in the administration of elections, and that information about other related matters, such as public awareness, should be provided in other formats and to appropriate timetables. The Commissioners agreed that a shorter report would be timely and have the necessary impact. Research reports were not required to the same timescale. It was agreed that some transitional arrangements may be required.

2.3
The Commissioners agreed Option B in the report for the format of  future statutory reports on elections.
3. Q1 performance and financial report (EC98/06)

3.1 RG presented the report, and highlighted the following information:

· The relatively high level of staff turnover, but low rate of vacancies

· The emerging pressures on finances resulting from the international conferences and the strategic review

· The resources for the Electoral Administration Bill were being recalculated

· The proposals for agreement to virement

JD stated that, in relation to paragraph 1.7 of the report, that the Speaker had not yet appointed the independent members of the recruitment panel, and the consultants could not be engaged by the Commission until the panel was in place.

3.2 NM stated that the report gave the information needed by the Commissioners. RG stated in response to questions that the Audit Committee would be updated as necessary on any emerging risks highlighted in this report. 
3.3 RG stated that both internal audit and external audit had been consulted on the proposed virement limit; the limit of £100,000 was the level at which the Chief Executive’s delegated authority ceased. The Audit Committee would be advised of the proposed limit.

3.4 The Commissioners noted the report, and approved the arrangement for consultation with Commissioners on virement of more than £100,000.   
4. Research on ballot paper design for 2007 Scottish Parliament elections (EC100/06)

4.1
DS presented the paper, which set out the outcome of the research project carried out by the Commission at the request of the Scottish Office. The deadline for responding to the Scottish Office is 4 August. It was proposed that NM should approve the response to the Scottish Office.

4.2
The Commissioners noted the outcome of the research project, and authorised NM to approve the Commission’s response to the Scottish Office.  
5. Electoral Administration Act

5.1
MR stated that the draft regulations were expected to be received by mid-August, and would be considered by Commissioners at the meeting on 13 September. SY referred to the Ministerial Statement and press interest in the implications of postal vote checking on the timing of counts.

5.2
The Commissioners noted the information.
6. Public awareness campaigns 2006 and 2007

6.1
SR and NaM gave a presentation, reviewing the public awareness campaign for the 2006 elections, and outlining proposals for the 2007 campaigns, including the Northern Ireland annual canvass campaign, the campaign in partnership with the Scottish Executive for the 2007 Scottish Parliament elections, and the campaign relating to the 2007 elections for the Welsh Assembly.
6.2
The Commissioners noted the outcomes of the 2006 public awareness campaign, and the proposals for the 2006/7 campaigns.

7. Matters for information

7.1 The Commissioners received the following items for information:

· Northern Ireland Annual Canvass public information campaign 2006 (EC99/06)
· Registration of political and third parties (EC101/06)

· The agenda for the international conference to be held on 4 – 6 September 2006

· The ‘Scotland Votes’ report had gone to press

· The Government of Wales Act and the Northern Ireland (Miscellaneous Provisions) Act had received the Royal Assent.

7.2 KBS advised that the consultation paper on observers would be published 

in the next six weeks. She also stated that information on election petitions in relation to the 2006 elections would be circulated to Commissioners.

7.3 JD reported that the CRE had rejected the Commission’s combined Equality Scheme and had issued a notice requiring the scheme to be amended. JD outlined the action being taken to resolve the matter.

7.4 NS reported on a meeting with the Secretariat of the Committee on Standards in Public Life, concerning the strategic planning process  and the timing of the Commission’s consultation on the draft corporate plan. The Commissioners agreed that the corporate planning process must continue. Any statement made by the Commission to the CSPL on 14 September would be sent to stakeholders after the hearing.

7.5 The Commissioners expressed their thanks and appreciation to RZ for his work for the Commission over six years, and wished him well for the future.
