Confirmed on 26 October 2006
Minutes of the Meeting of The Electoral Commission held on Wednesday 13 September 2006 in Edinburgh
Present: 
Sam Younger (SY) (Chair) 


Pamela Gordon (PG)
Glyn Mathias (GM) 
Sir Neil McIntosh (NM) 
Karamjit Singh (KS)

In attendance: 
Peter Wardle (PW)
Roger Gough (RG) 
Hilary Mundella (HM)
Nicole Smith (NS)
Stephen Rooney (SR) 
Kay Jenkins (KJ) 
Kate Sullivan (KS) 
Ailsa Irvine (AI) for item 4 only 
Andy O’Neill (AON)

1. English Regions: The way ahead
1.1 
NS presented a report which recommended a way forward in relation to both regional co-ordination of electoral events and the Commission’s own corporate presence in the English regions. The report outlined the development of thinking with regard to the concept of regional co-ordination over the last 18 months and proposed further development to test in parallel the concept of the Commission having a corporate regional presence.

1.2 
Specifically, the report proposed two complementary structures, namely 4 commission teams located throughout England providing coverage for all 9 regions across a range of Commission functions; and a regional electoral ambassador in each English region to be supported by Commission staff in the relevant hub or office.

1.3 
The Commissioners thanked NS and KBS for the clear and thoughtful report and agreed the following:

· in principle, that the four Commission offices should be established on the geographic basis proposed, but not as a trial phase
· to request a paper on the detailed financial implications of the decision in the near future; and

· that the regional electoral ambassadors would be retitled as Regional Advisors to reflect the fact that they would not be formal representatives of the Commission. Further work was required to define their role in relation to the Commission and the regional offices.
2. Individual Registration
2.1 
NS presented the report and thanked Malcolm Rawlings for the development of the paper. The report sought the views of the Commissioners as to whether and, if so, how, to proceed in pressing for the introduction of individual registration in Great Britain following enactment of the Electoral Administration Act 2006. 

2.2 
The Commissioners, following a wide-ranging discussion, agreed the following:

· To maintain a policy of support for individual registration across the UK;

· To gather evidence concerning techniques to mitigate losses from the register to allay the fears of those opposed to individual registration;

· To adopt a policy of ‘quiet diplomacy’ building support for individual registration in Great Britain amongst influential organisations and individuals;

· To engage with government to discuss the use of identity cards and/or the identity register in the electoral system but not to0 highlight this issue;

· In the longer term, to consider the question of ‘automatic’ registration i.e. confirming eligibility to vote without the need for any action by the elector, whilst seeking to ensure the fullest and most accurate register;

· To develop proposals for a Commissioner-led event take place to inform the debate on the future direction of individual registration in 2007/8, potentially as an international event looking at the overseas experience of the interface between population registers and electoral registration.

3. Report on Blaenau Gwent by-elections
3.1 
KJ presented a paper seeking the Commissioners’ approval of a draft report on the Blaenau Gwent dual by election held on 29 June 2006. The Commission had been requested by the Welsh Assembly Government to produce such a report on the lessons learned from the recent Blaenau Gwent dual by elections. The report recommended that legislation should be introduced to enable future combination in the case of UK Parliamentary and Welsh National Assembly by elections or indeed, in the event of the UK Parliamentary and National Assembly general elections at some point in the future being combined.

3.2 
The Commissioners:

· Approved the annexed draft report on the Blaenau Gwent dual by- elections: and 

· Agreed that reports on future Parliamentary and legislative institution by elections should be undertaken on a case by case basis and that criteria by which such reports should be undertaken be developed and agreed by the Commission at a later date.

4. Consultation on Electoral Administration Act
4.1 
NS introduced a paper providing a proposed Commission response to the Government’s consultation on the draft Representation of the People (England and Wales) (Amendment) (NO 2) Regulations 2006. DCA was consulting the Commission on the draft regulations under the requirements of Section 7 of PPERA.

4.2 
The Commissioners agreed the draft response as circulated, remitting final sign off to SY of a number of minor changes suggested by the Commissioners at the meeting.

4.3 
In addition, with regard to anonymous registration, the Commissioners agreed that in order to allow time for the system to be properly developed and to operate efficiently and effectively it would be desirable for these provisions not to be commenced until after the May 2007 elections.

5. CSPL Second Evidence Session

5.1 
SY and PW gave an update to the Commissioners on preparations for the second evidence session to CSPL on 14 September and it was agreed that no additional submission be made to the Committee on the day.

6. Performance Standards and Financial Information Management

6.1 
KBS outlined a paper to the Commissioners with regard to developing performance standards and financial information management. The report updated them on developments and sought agreement to the indicative timelines outlined.

6.2 
The Commissioners agreed the proposed timeline and course of action proposed in the report whilst stressing that engagement with Returning Officers on this matter was of primary importance. It was agreed that engagement in the various parts of the UK should be via the regional advisers and devolved office structures.

7. Ballot Papers for Scottish Parliamentary election 2007
7.1 
NM introduced the question of the design for the Scottish Parliament ballot paper and Ministers desire to see a single ballot paper used for both the Regional and Constituency vote. The Commissioners discussed the matter and offered a number of views to inform NM and SY’s meeting with the Secretary of State for Scotland to be held on 18 September 2006.

8. Matters for Information

8.1 
The Commissioners received the following items for information:

· Update on change programme 

· Highlight report regulation and funding of political parties

· Update on preparations for 2007 elections

8.2 
The Commissioners recorded their thanks to staff who had contributed to the International conference on public finance held the previous week.

8.3 
An update on a number of regulatory issues was given by HM 

8.4 
The Commissioners agreed that the meeting scheduled for Wales on 10/11 January 2007 should be replaced with a meeting on 11 January in London and that the meeting in Wales would be held on 24/25 January 2006 in Carmarthen.

