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Minutes of the meeting of the Audit Committee held on Thursday 28 September 2006, in London

Present:
Sir Neil McIntosh (NM) (Chair)



Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Liz Sandwith (LS)




Gillian Smith (GS)



Chano Khosla (CK)




Aileen Murphie, NAO (AM)




Paul Holland, NAO (PH)




Andrew Martyn-Johns, Deloittes (AMJ)




Nigel Johnson, Deloittes (NJ)

1. Minutes of the meeting of 4 July 2006 (ECAC28/06)

1.1
The minutes of the meeting held on 4 July 2006 were agreed, subject to a typographical amendment to paragraph 8.2.

2. Internal audit: progress report (ECAC29/06)
2.1
PW stated that the Audit Plan was now underway, and that reports carried over from 2005/6 had been completed. There was a greater focus on risk assessment. The Committee noted the involvement of LS in a number of project boards. PW also stated that the 2007/8 budget would be produced by reference to the Commission’s activities, and this would enable intervention at critical points during the year. AMJ advised that monitoring reports should show priorities for action, and highlight delays in implementation. The Committee asked PW and LS to discuss how this should be presented.
2.2
LS highlighted the issues arising from the progress report, particularly in relation to procurement and business continuity. LS also advised that increased resources were required for internal audit and it might be possible to obtain additional support in the next two or three months.

2.3
In relation to the Audit Plan, LS stated that 182 days work was planned. The financial audit was dependent on NAO. LS added that, provided the additional resources were available, the audit plan should be completed in the final quarter.

2.4
CK gave an update on the upgrading of the Commission’s financial systems. The complete upgrade would be achieved by the end of November. GS highlighted the need to look at processes as well as functionality. The Committee asked GS for a report on the key issues for the financial systems at its next meeting.

2.5
The Committee also requested an update on progress on the Scrutiny Unit report for the next meeting.

2.6
AM congratulated the Commission on its exemplary presentation of its external and internal audit reports, and its financial reporting.
2.7
The Committee noted the report. The Committee requested reports at its nest meeting in relation to the key issues for the financial systems, and an update on the Scrutiny Unit report.

3. External audit: progress report (ECAC30/06)

3.1 PH presented the external audit progress report, and drew attention to:

· The fact that the accounts were laid before the summer recess

· The intention to extend the contract with Deloittes for a further two years

· The suggested format for disclosing the Commissioners’ fees

3.2 PW stated that the closure of the accounts had been reported to the Speaker’s Committee and the Committee had been pleased with the progress made on this.

3.3 AM stated that the VFM study was underway and that the 2005/6 review would be completed by the end of 2006. The Speaker’s Committee had agreed the VFM study on electoral registration. The field work would include visits to local authorities, a survey of electoral registration officers via the website, and a meeting with EONI. AM would be writing to the Commission and to the Speaker’s Committee to invite comments and views. 

3.4 KS referred to the timing of the canvass in Northern Ireland; AM stated that this would be taken into account in the report. The report would also be precise about the role of the Commission, and would identify key areas which may relate to performance standards. It was intended to revisit this matter in two or three years time, alongside public awareness work.
3.5 The Commissioners noted the report.

4. Matters for information

4.1
PW gave an update on the IT Strategy. The final report would be considered at the next meeting of the Audit Committee. PW indicated that the issues raised in the report would be:

· Governance of IT

· Performance standards for the IT system

· The development of new applications

· The resources and skills required

· A programme to support the Corporate Plan

· Priority for the outward facing systems

4.2
The Committee thanked AMJ for his valued contribution to the work of the Audit Committee, and welcomed NJ to the Committee as Deloitte’s representative.

4.3
The Committee congratulated KS on his appointment as Judicial Ombudsman for Northern Ireland.
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