ECAC01/07

Draft as at 24 November 2006

Minutes of the meeting of the Audit Committee held on Thursday 23 November 2006, in London.

Present:

Karamjit Singh (KS) (in chair)




John Quin

In  attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Liz Sandwith (LS)




Gill Smith (GS)




Chano Khosla (CK)




Aileen Murphie, NAO (AM)




Paul Holland, NAO (PH)




Paul Keane, NAO (PK)




Nigel Johnson, Deloittes (NJ)




Lydia Beckett (LB)

Apologies:

Sir Neil McIntosh

1. Minutes of the meeting of 28 September 2006 (ECAC31/06)

1.1 The minutes of the meeting held on 28 September 2006 were agreed.

1.2 PW advised that the report on the draft IT Strategy would be available at the next meeting.

2. Internal audit progress report (ECAC32/06)

2.1
LS presented the internal audit progress report, and highlighted the following points:
· The additional member of the audit team would be joining on 5 December 2006

· The changes in the Commission structure and the turn-over of staff were having an impact on internal audit work

· The two audits at most risk of delay were risk management and party guidance

· 86 days internal audit work had been carried out as at the end of October 2006

2.2
GS stated that she had taken on the responsibility of implementing the Scrutiny Unit report. An update report would be available at the next meeting. AM confirmed that the NAO had provided responses to the points raised in the Scrutiny Unit report.

2.3
The next steps would be to agree the terms of reference for the audits scheduled for Quarter 4. AM will liaise with LS on the performance management audit.

2.4 The Committee noted the internal audit progress report.

3. External audit progress report (ECAC33/06)

3.1
PK presented the external audit progress report. The planning work for the audit of financial statements had commenced, and it was expected that the work would commence in the New Year.
3.2
AM stated that field work for the VFM report had been completed, and it was expected that the draft report would be available by the end of November 2006. AM also stated that the NAO were not aiming to provide the report to the Speaker’s Committee before the end of 2006.

3.3 GS thanked the NAO for their letter on the section 13 expenditure.

3.4 The Committee noted the external audit progress report.

4. Financial systems

4.1
GS gave an oral report on the upgrading of the Commission’s financial system, and highlighted the following key issues:
· The new platform had been implemented, which had provided improved speed

· Details for staff and for 400 suppliers had been loaded, to enable BACS payments

· Smartcards had been received

· Hotlinks were being installed for existing management reports

· The fixed asset register was not being upgraded

4.2
PH stated that he would discuss security issues with GS outside the meeting.

4.3 The Committee noted the report.

5. Matters for information

5.1 The Committee received the following items for information:

i) Mid-year finance and performance report (ECAC34/06)

PW stated that the budget for 2006/7 would be lower than that approved by Parliament as the provision for electoral pilot schemes for personal identifiers would not be required. The spend-to-date was running closer to the forecast in any pervious year. 
PW also stated that the Executive Team had identified around £1m of savings which would be re-directed to fund new pressures which had emerged during the year, including the cost of establishing the English regional offices. The Speaker’s Committee had been advised of the proposals to set up regional offices in England in support of the Commission’s new responsibilities under the Electoral Administration Act. The revised budget and corporate plan would be considered by Commissioners in December. The Speaker’s Committee would require the best estimate of the end-of-year outturn figures before agreeing the 2007/8 budget.

The aim was to ensure that the current five year forecast figures in the 2006/7 Corporate Plan did not increase in real terms.

PW gave a brief overview of the changes in the Commission’s structure.

ii) Minutes of the Corporate Management IT Systems Project Board (ECAC35/06)

PW stated that it had been decided that upgrading the current finance system would provide better value for money, but that a  new HR system would have to be procured. There would be a meeting of the project board the following week which would consider a report on the tendering process. Efficiency gains were expected in the next year, for example, on HR administration.

6. Reappointment of members of the Audit Committee

6.1 
JD reported that the Commission had reappointed Sir Neil McIntosh, Karamjit Singh and John Quin as members of the Audit Committee until 31 December 2007. PW gave an update on the current situation in relation to the recruitment of new Commissioners.

6.2 The Committee noted the current position.

7. Dates of Committee meetings in 2007

7.1 JD reported that the meetings for 2007 would be held on:

22 February

11 April

5 July

27 September

22 November

7.2
JD stated that the meeting on 22 February may be rearranged.
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