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Minutes of the meeting of the Electoral Commission held on Thursday 7 June 2007, London
Present:

Sam Younger (SY) (Chair)




Pamela Gordon (PG)




Glyn Mathias (GM)




Sir Neil McIntosh (NM)




Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Clare Ettinghausen (CE)




Lisa Klein (LK)




Stephen Rooney (SR)




Andrew Scallan (AS)




Carolyn Hughes (CH)
Kay Jenkins (KJ) for item 2
Kate Sullivan (KS) for item 2

Malcolm Rawlings (MR) for item 2
Helena Hird (HH) for item 2

Bob Posner (BP) for item 3

Rachel Savage (RS) for item 3




Vera Markos (VM) minutes

Carolyn Hughes, new Commission Director for Finance and Corporate Services was welcomed to her first Commission meeting.
1. 
Minutes of the meeting of 10 May 2007 (EC111/07)

1.1 
The Commission agreed the minutes of the meeting held on 10 May 2007, subject to an amendment to the introduction. 
1.2
The Commission noted in relation to agenda item 1 (paragraph 1.2) that the consultation paper on the distribution between electoral regions of UK MEPs was sent out on 22 May 2007. 

1.3
The Commission noted in relation to agenda item 3 that the Northern Ireland elections 2007 report would be launched on 12 June 2007. 
1.4 
The Commission noted in relation to agenda item 3b that the review of the Scottish elections had now begun and was being led by Ron Gould.
1.5
The Commission noted in relation to agenda item 7.3 that there had been a significant amount of interest in boundary issues at the HS Chapman Society event on 14 May, attended by Pamela Gordon.
2.
Elections reports (EC112/07)
2.1 The Commission received a presentation from KS on the overall conclusions from the 3 May elections in England and Wales.  This presentation covered the key issues outlined in three reports:
· the National Assembly for Wales elections 

· absent voting identifiers in England and Wales

· elections to 312 local authorities in England

2.2
The Commission noted that the three reports would be launched at the same time during the week commencing 16 July 2007.

2.3  
The key conclusions highlighted were:

· overall the elections were delivered well but that there exists room for improvement particularly in the nomination process, public awareness and information and accessibility to all electoral processes

· integrity of the elections has been improved both through the introduction of absent voting identifiers which has led to a clear decline in the level and volume of allegations being made and the proactive policing and good co-operation across police forces. 
· the structure of the electoral administration is not coping with the demands of a modern electoral system. A common issue raised by local authorities was insufficient support to be able to cope with the new processes and procedures. Other barriers to administration included reliable support systems and tight turnaround times following changes.
· Implementation of new legislation and procedures came too late. The need for a status quo year to allow local authorities to embed and refine new processes was recommended. 
· The government’s attention and resources appear disproportionately devoted to the modernisation programme. 
2.4
The Commission noted that as in previous years the tight deadlines to enable mid-July publication of the reports had resulted in a limited amount of data collection from Returning Officers.

2.5
GM and KJ highlighted that, in relation to the recommendations in the report on the National Assembly for Wales elections to reduce the number of candidates eligible to stand on a regional party list, and the recommendation on the facilitation of cross-local authority planning and collaborative delivery of elections the Secretary for State for Wales had indicated being minded to accept these. 
2.6
The Commission noted its overall satisfaction with the reports and agreed to the proposed publication dates and delegated sign off to the Chair and Chief Executive subject to drafting amendments as discussed.
3.
Commission response to government consultation on regulations for political donations in Northern Ireland

3.1
The Commission noted that a letter had been sent with Commission detailed comments on proposed drafting. 

3.2
In addition it was agreed that a protocol should be developed to formalise the Commission’s requirements for methodology and timing of consultation of all new legislation.
4.
Regulatory issues: section 147 civil penalties
4.1
LK outlined that all registered parties had been informed of the Commission’s intentions to impose penalties under section 147 (agreed in principle at the 8 February 2007 Commission meeting) and updated the Commission on the present position concerning penalties. 
4.2
The Commission agreed to the recommended approach.

5. 
Race Equality Scheme 

5.1
The Commission was presented with an outline of the key activities in relation to equality and diversity that would be taking place throughout the remainder of 2007.
5.2 
The Commission discussed changes to the Race Equality Scheme and the development of actions plans covering the work of each Directorate in relation to the new corporate plan.

5.3 
The Commission noted the work already undertaken and the successes achieved in promoting electoral registration and participation among hard to reach groups. The Commission reiterated the importance of continued improvements, particularly given the changed focus and development of the performance standards framework.
6.
AoB

6.1
CE noted that the recruitment process for Deputy Commissioners was underway with advertisements being placed in late June and interviews planned for September.
