Confirmed on 11 May 2006.
Minutes of the meeting of the Electoral Commission held on 27 April 2006.

Present:
Sam Younger (Chair) (SY)



Pamela Gordon (PG)



Glyn Mathias (GM)



Sir Neil McIntosh (NM)



Karamjit Singh (KS)

In attendance:
Peter Wardle (PW)




Jacqui Dixon (JD)




Archie Gall (AG)




Roger Gough (RG)




Hilary Mundella (HM)




Nicole Smith (NS)




Rael Zackon (RZ)




Kay Jenkins (KJ)




Kate Sullivan (KBS)




Stephen Rooney (SR)




Malcolm Rawlings (MR)




Mark Williams (MW)




Peter Quirk (PQ)




Ann Devine (AD) – for items 3 & 4 only




Louise Footner (LF) – for items 3 & 4 only

PG and AG left the meeting while decisions were taken in respect of items 3 and 4 on the agenda.

1. Minutes of the meeting of 9 March 2006 (EC46/06)

1.1 The minutes of the meeting held on 9 March 2006 were agreed.

1.2 SY stated that a revised draft of the research paper on Compulsory Voting had been approved for publication.

2. Minutes of the meeting of 23 March 2006 (EC47/06)

2.1 The minutes of the meeting held on 23 March were agreed.

2.2 SY stated that the Commission had agreed to suspend its enquiries in respect of political loans, pending the outcome of the police investigation.

2.3 The Speaker’s Committee meeting was held on 29 March 2006, at which the report of the house of Commons Scrutiny unit was discussed, and the final adjustments to the budget for 2006/7 were approved.

2.4 SY stated that he had approved comments on a further six Orders for pilot schemes for:

· Swindon

· Tyne and Wear

· Westminster LBC

· Shrewsbury and Atcham

· Rushmoor

· Lewisham LBC

3. Further electoral review: Borough of Corby (EC44/06)

3.1
SY presented the report, which recommended altering the boundaries of all existing wards so that there would be 15 wards, two more than at present. No representations had been received, and the variances in the proposed wards were reasonable.

3.2
AD referred to the welcome and helpful improvements in the clarity of the first two FER reports from Boundary Reviews. 

3.3
The Commission agreed the recommendations set out in the Implementation Team’s report, together with the clarifications set out in the Appendix.

4. Further electoral review: District of North Kesteven (EC45/06)

4.1
KS presented the report which recommended an increase in Council size to 43 members, and an increase in the number of wards from 22 to 26. KS also drew attention to:

· Objections to the proposed three member-ward for Sleaford Quarrington & Mareham

· The high electoral variances in the three wards of Bracebridge Heath & Waddington East, Ruskington, and Skellingthorpe

· The recommended names for proposed district ward of Sleaford Quarrington & Mareham, and the proposed town ward of Quarrington

4.2
PG referred to the PER evaluation report which would address the issue of changing ward names without a periodic or further electoral review.

4.3
The Commissioners agreed the recommendations set out in the implementation Team’s report, together with the clarifications set out in Appendix B.

5. Political party funding: regulation and funding project (EC48/06)

5.1
SY referred to the discussion of this report by Commissioners the previous evening. NS summarised the key points of the discussion as follows:

· The broad outline of the PPERA review should be available in time fed into the report by Sir Hayden Phillips

· A preamble was required for the terms of reference for the review of the enforcement and regulatory framework

· Adjustments to the list of regulators and inspectorates to be invited to roundtable discussions

· The need for comparative data from the public opinion research questions

· Options will be prepared for the project board on wider research activities

· The need to bring independent Parliamentary candidates, into the discussions, as well as the LGA Group
· SY would revise the statement of principles and circulate it to Commissioners by e-mail for agreement
5.2
NS stated that the project launch date would be 15 May, and that Sir Hayden Phillips that indicated that this would not cause him any difficulties.

5.3
The Commissioners approved the project management approach and the outline timetable; dates would be fixed as soon as possible. NM asked that Annex E to the report should reflect  devolved areas issues.

5.4 The Commissioners approved, subject to the amendments outlined above,  the recommendations for:

· The terms of reference and the review stages (Annex B)
· Submissions to Sir Hayden Phillips and the Constitutional Affairs Committee
· The handling strategy
6. National development strategy (EC49/06)

6.1
KBS presented the report, which had been discussed at the recent ELF meeting, where the strategy had received wide-spread support. PQ gave a presentation on the approach being taken with the strategy, which involved more on-line and CD-Rom provision.  

6.2
KBS emphasised that the strategy needed to fit in with the performance standards for electoral services. Performance standards would demand improvements and the Commission must be able to provide the necessary support. Updating hard copy was not working but the Commission would continue to produce hard-copy training materials until satisfied that it was no longer required. 

6.3
The Commission had the content expertise in-house; however, e-learning would need more capacity, and a new content management system. SR advised the Commissioners that a new content management system for the website was being provided. 

The Commissioners asked to see the on-going cost implications in due course.

6.4
The Commissioners approved the national learning and development strategy.

7. Variation of election expenses limits for candidates at National Assembly for Wales elections 2007 (EC50/06)

7.1
KJ presented the report and advised that a draft conduct Order was expected in September 2006. The political parties had been consulted and were content with the proposals, with the exception of Plaid Cymru.

7.2
The Commissioners approved the response to the Secretary of State for Wales.

8. Matters for information

8.1 The Commissioners received the following items for information:

i) Northern Ireland Bill (EC53/06)

ii) Update on Electoral Commission’s activities for the 2006 local elections (EC51/06)

iii) Partnership Grants (EC52/06)

8.2 KBS gave an update on the current enquiries into alleged electoral fraud. SY asked SR to provide Commissioners with a summary of issues being raised in enquiries to the Press Office. HM stated that there would be a presentation on 11 May about the 2006 elections. NS stated that the briefing for the next stage of the Electoral Administration Bill on 8 May would highlight the recommendations on individual registration, and draw on the current election issues.

8.3 SY stated that a letter had been sent to the Commission from Bridget Prentice MP, concerning the CORE keeper; a copy of the reply should be available at the meeting on 11 May. PW gave an update on the current position on CORE.

8.4 SY outlined arrangements for the meeting on 11 May at which Deputy Commissioners would be present for the discussion on the PER evaluation.

8.5 KJ stated that the proposals on dual candidacy in the Government of Wales Bill had failed to get approval in the House of Lords but it was expected to be reinstated when the Bill went back to the House of Commons.

8.6 PW stated that the Government announced its intention to legislate on loans.

8.7 KS referred to the proposals on donations in the Northern Ireland (Miscellaneous) Bill. NM referred to the statement of the Scottish Finance Minister on the need to move forward with e-counting. 
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