Local government elections in England and Wales 

	A count model for Returning Officers
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1 Overview
1.1 This guidance has been written to support the effective delivery of a local government election verification and count in England and Wales.
1.2 Returning Officers should ensure that the verification and count arrangements can deliver the key principles for an effective verification and count, which are as follows:

· All processes are transparent, with a clear and unambiguous audit trail. As a requirement to meet performance standard 4a – Effective verification and count processes, Returning Officers must ensure that all processes are transparent, with everything at the verification and count carried out in clear view of all those entitled to attend, with information provided to attendees on the processes to be followed.
· The verification produces an accurate result. This means that the number of ballot papers in each box either matches the number of ballot papers issued as stated on the ballot paper account or, if it does not:
- the source of the variance has been identified and can be explained, and/or

- the box has been recounted at least twice, until the same number of ballot papers is counted on two consecutive occasions
· The count produces an accurate result, where:

a. for single-member vacancies, the total number of votes cast for each candidate and rejected votes matches the total number of ballot papers given on the verification statement for the election

b. for multi-member vacancies, the total number of votes given for each candidate added to the number of rejected votes (i.e. the number of completely rejected ballots multiplied by the number of vacancies plus the number of rejected votes from those ballots rejected in part (i.e. the number of votes that a voter did not use, or the number of votes that could not be determined as clearly given)) matches the total number of votes expected (i.e. the total number of ballot papers as given on the verification statement multiplied by the number of vacancies)

As a requirement to meet performance standard 4a, Returning Officers must ensure that the count processes are capable of producing an accurate result, with a clear audit trail. 

· The verification and count are timely. As a requirement to meet performance standard 4a, Returning Officers must ensure that appropriate resources are in place to ensure that the verification and count are timely.
· The secrecy of the vote is maintained at all times.

· The security of ballot papers and other stationery is maintained at all times

1.3 This model supports the above key principles in the following manner -

· Transparency – it delivers working practices that are transparent and visible to anyone entitled to attend and observe the count
· Accuracy – it provides step-by-step guidance for each stage of the count process with templates to support a full audit trail of the count process
· Timely – the management structure supports a controlled outcome
· Secrecy – the model conforms to the rules regarding the secrecy of the ballot.

· Security – the model makes provision for the security of the ballot boxes and ballot papers are emphasised throughout the document.

1.4 There are a variety of methods for arranging verification and count processes and it is for you as Returning Officer to decide which approach is most appropriate for your local circumstances.
1.5 This count model which, if adopted, will ensure that your verification and count processes are capable of achieving these principles. The model can be adapted to suit your local circumstances.
A

Part E – Verifying and counting the votes of the Commission’s guidance for Returning Officers should be read alongside this count model. 
2 The count structure

Staffing

2.1 A typical staffing structure for this count model is attached at Appendix A. This counting approach breaks down the count process into teams with each team working to a prescribed identical procedure with control documents providing the necessary audit trail. Once all teams have completed their count the figures are aggregated into a summary statement. The Commission has produced job descriptions for some of the key members of staff mentioned in paragraph 2.3 below.
2.2 The count should be controlled by the Returning Officer, assisted by a Count Manager. It is recommended that one or more Deputy Returning Officers be formally appointed under the election rules to assist with adjudication and any other issues that might arise during the count.

2.3 The count staffing structure identifies the key staff who have a major role to play in conducting an accurate count.  All staff should work together to ensure an effective outcome of the count. The key roles in this count model are described below:
· Count Manager – is responsible for the overall operation, assisting the Returning Officer with the organisation of the event and the overall co-ordination of the verification and count.
· Registration Supervisor – manages teams dealing with the receipt of ballot boxes, paperwork and postal votes delivered to the count venue by the Presiding Officers.

· Postal Vote Verification Supervisor – manages the team dealing with the final opening and the matching of provisionally rejected postal votes and postal vote statements.

· Accountancy Supervisor – manages the team of accountancy officers and signs off the results for the Returning Officer.
· Accountancy Officers – run a first check of the ballot paper accounts, liaise with Accountancy Supervisors to complete the count paperwork, and check and verify the totals to ensure that they are accurate. 
· Count Supervisors – manage a team of counting assistants ensuring that the count process is undertaken efficiently and effectively. 

· Counting Assistants – work in pairs as instructed by their Count Supervisors. Teams should not exceed five pairs of counting assistants to ensure the supervisors can control the overall process.
2.4 Ultimately, the likely turnout, the number of ballot papers and the size of the venue will dictate the number of count staff that you will require and can allocate, and this should be factored into your resource plan.
A

Further information on staffing can be found in Part B – Planning and Organisation of the Commission’s guidance for Returning Officers.
Layout

2.5 The size of the venue will affect the layout of the count. Count layouts should be designed to ensure the security of the ballot papers and the count process, and should support a clear workflow arrangement that is fully transparent and visible to all stakeholders. Returning Officers may wish to consider Appendix B, or a similar layout, when allocating the space available at their venue.

2.6 It also needs to provide separate tables for each count supervisor allowing them to have easy access to the accountancy staff who work as a central team. This model has been designed around a structure of five team supervisors and their counting assistants but Returning Officers may decide to expand or contract their model depending upon the likely turnout and the space available in their count venue.
2.7 A particular consideration in connection with the count layout is the secure storage of the ballot boxes as they arrive at the venue. Space should be set aside for these boxes and the materials that the Presiding Officers return so that crucial documentation can be accessed speedily and effectively. 
3 Receipt of polling station materials and sealed boxes of postal ballot papers

3.1 The registration supervisor and the registration team members are responsible for registering receipt of every ballot box, the paperwork and the postal votes that have been received from polling stations. A ballot box registration document is attached at Appendix C which provides a (√) column for all the items that the Presiding Officer should hand in at the count. The form should be completed with details of all the polling stations together with the names and mobile phone numbers of each Presiding Officer in advance of polling day, so that the Returning Officer has the names and contact details of all Presiding Officers in the event of any problems. The completion of the ballot box registration document is evidence that all ballot boxes have been received and provides an audit trail.
3.2 The registration team should also undertake a cursory check of the ballot paper accounts, including the basic arithmetic, before the Presiding Officers are allowed to depart. 
Combination

The poll at a local government election may be combined with the poll at another electoral event (e.g. a parish or community council election, a mayoral election or a mayoral referendum). Where separate ballot boxes have been used for each poll, then a second registration document will need to be produced to track the boxes for the other poll. 

3.3 The sealed postal ballot boxes from the various opening sessions should also be transported to the count, with steps taken to ensure their security throughout the journey. The ballot box registration document should make provision for these boxes to be registered as evidence that all postal ballot boxes have been received at the count. 
3.4 The final opening of postal votes will be carried out after the close of poll and may be carried out at the count venue or at some other premises. If it takes place elsewhere, the last box(es) from the final opening of postal votes should also be registered using the registration form. If the final opening takes place at the venue itself, a mechanism to record the postal votes received and processed needs to be in place.
3.5 Returning Officers will need to provide sufficient resources to deal with the final postal vote opening and the matching of the provisionally rejected so as not to delay the completion of the verification stage of the count process.
3.6 A separate team under the control of the registration supervisor should deal with the verification of the unused ballot papers, the tendered votes list and the spoilt ballot papers. This is a legal requirement and involves the opening of the appropriate sealed packets delivered by each Presiding Officer to record the number of ballot papers that have not been used. As each packet of unused ballot papers, spoilt ballot papers and the tendered votes list is opened the figures should be calculated and passed to the accountancy staff for recording on the verification statement (see Appendix D). The team should reseal each packet once they complete their calculations.

4 Verification


4.1 Before the start of the verification, the Returning Officer should address candidates, agents and all others in attendance to explain the verification process. Returning Officers should distribute an information pack to everyone attending, covering the verification and count processes. A checklist of information to be provided in a pack for attendees has been developed by the Commission.

4.2 The main purpose of verification is to demonstrate that all ballot papers issued at the polling stations and all returned postal ballot papers have been brought to the count, and to provide the figure with which the count outcome must reconcile.
4.3 Returning Officers have a legal duty to verify each ballot paper account and to draw up a statement as to the result of the verification.

Combination

Where the polls are combined, Returning Officers have a legal duty to verify each ballot paper account and to draw up a separate statement as to the result of the verification in relation to each poll.

If electors have been asked to place all their ballot papers in the same ballot box, the ballot papers should be sorted into their respective poll and the verification procedure should then be completed for each poll.

Where separate ballot boxes have been used for each poll, the different ballot boxes should be verified either simultaneously at adjacent tables or one after the other at the same table. There should be a clear and transparent procedure in place to account for any ballot papers that have been placed in the ‘wrong’ ballot box by electors.

All ballot boxes for all the polls within each electoral area must be opened, and the contents verified and separated completely before the counting of the votes for any of those polls within the electoral area can commence. The electoral area for a principal area election is the ward, for a parish or community council election it is the parish or community council area or, if the parish or community council is warded, the ward, and for a Mayoral referendum it is the local authority area.

4.4 The completion of the verification statement is the responsibility of the accountancy officers. Initially they should enter the figures from the ballot paper accounts together with details of the unused and spoilt ballot papers into the verification statement. They should also enter the figures relating to the tendered ballot papers into a separate verification statement. The templates attached at Appendix D and Appendix D1 can be used for this task. 
4.5 At the same time, the count supervisors should allocate ballot boxes to their teams of counting assistants, instructing them to count the number of ballot papers, keeping the ballot papers face up throughout this process. The counting assistants should be asked to record the total number of ballot papers that they found in the ballot box on a ballot box record card. 
Combination
At combined polls where a single ballot box has been used in polling stations for all ballot papers, a separate record card should be used for each poll. 
4.6 The ballot box record card should clearly identify the unique number/letters of the ballot box with space to insert the total number of ballot papers counted and space for a double-check, as well as a re-count, if required. An example of a ballot box record is attached at Appendix E. 
4.7 The accountancy officers then compare the total identified on the ballot box record card with the total inserted onto the verification statement from the ballot paper accounts. The totals should agree and should reconcile with the total number of unused ballot papers.
4.8 Any discrepancies identified during the verification should be investigated as follows:
a. Make a full check of the arithmetic on the ballot paper account. Check the other packets of returned materials and any polling station logbook to try to identify any reason for missing or additional ballot papers.  Ensure that returned postal ballots have not been added to the number of votes cast in the polling station. You should consider contacting the Presiding Officer to ask them to try to explain any discrepancies. 

b. Check the record of issued ballot boxes to see if more than one ballot box was issued to the polling station and ensure that all boxes allocated to the station are opened and accounted for.

c. Check whether the ballot box has come from a multiple polling station location and, if it has, complete the verification of the ballot paper account(s) for the other polling station(s) within that location to see if there is a compensating error. 

Combination

Replace ‘c’ above with:

c. Check the ballot boxes for all election types for all polling stations within the same polling place. The verification of the ballot paper accounts for the other polling stations within that location may indicate a compensating error due to electors placing their ballot paper in the ‘wrong’ box or in a box from the wrong polling station. If the compensating errors all balance, the verification can be deemed to have been successful. Wherever possible you should verify all of the boxes from the same polling place location simultaneously at adjacent tables, or one immediately after the other.

d. If the ballot box is from a single polling station or if there is no compensating error in the figures from the other polling station(s) in that polling place, recount the ballot papers in the box at least twice or until the same figure is achieved on two consecutive occasions.

e. If, after following the procedures outlined above, any discrepancy still remains, use the number of ballot papers counted and recounted by the count staff as the verified figure and make an appropriate note on the ballot paper account. 

f.   Add the verified total and the variance between that and the number on the ballot paper account to the statement as to the result of the verification, if possible with an explanation of why that variance has occurred, and discuss this with any agents and observers present. 

4.9 Returning Officers should sign off the completed verification statement. Any agent may make a copy of the statement and Returning Officers should make copies available for the agents once verification has been completed.
4.10 Verification can only be completed once all postal votes, including those received during polling day, have been opened and processed, and have been through the verification process.
4.11 Following completion of the verification, the accountancy officers should determine how many ballot papers should be allocated to each pair of counting assistants for the next stage of the count and these figures should then be input to the team counting sheets, Appendix F, in preparation for the start of the count.
4.12 If there is a break in the proceedings at this stage, Returning Officers should take all necessary steps to ensure the security of the ballot papers and the relevant stationery between the verification and the count.
5 The count

Preparing for the count

5.1 Before commencing the sorting and counting of the ballot papers the Returning Officer should make an announcement explaining the process that is to be followed and how agents can observe and participate in the adjudication of doubtful ballot papers.
5.2 The key stages of the count are as follows:

· The sorting and counting of the ballot papers
· The adjudication of doubtful ballot papers
· The reconciliation of votes

5.3 If there has been a break in proceedings, the seals that were affixed to the ballot boxes or containers at the conclusion of verification should be broken in full view of the counting agents so that they are satisfied that the ballot papers have not been tampered with during the intervening period following verification.
5.4 In advance of this stage of the count the accountancy staff will have calculated the exact number of ballot papers to be allocated to each pair of counting assistants and will have input these totals into the team counting sheets - Appendix F.
Sorting and counting the ballot papers

5.5 As the count supervisors are informed of the number of ballot papers to be allocated to their teams, they should proceed to select the required number of bundles from wherever they have been stored. It is extremely important that this exercise is conducted with care and accuracy, and so should be carried out in pairs with another count supervisor or the Count Manager. The bundles should be put into a tray or suitable receptacle before being handed to the counting assistants so as to ensure that the ballot papers are visible at all times during this stage of the count.
5.6 Each pair of counting assistants should have trays placed on their table for each candidate and a tray set for doubtful ballot papers (marked ‘for adjudication’). Along with their allocation of ballot papers, each pair of counting assistants is given a count sheet, Appendix G.
5.7 The counting assistants should sort their ballot papers face up into their trays, placing aside ‘for adjudication’ any doubtful ballot papers. Before the counting assistants commence counting the votes in the trays for each candidate, they should first count the number of papers that require adjudication, enter the figure onto their count sheet (Appendix G) and pass the tray with the doubtful ballot papers to their count supervisor, who will enter the number of doubtful ballot papers onto the team adjudication form – Appendix H. This form, together with the papers for adjudication, will remain with the count supervisor until all pairs in the team have finished the sorting of the ballot papers and all papers requiring adjudication have been identified by each pair of counting assistants in the team. Once all these have been identified, the count supervisors should work with the Returning Officer and/or Deputy Returning Officer(s), in consultation with candidates and agents, to manage the process of the adjudication of doubtful votes, leaving their teams of counting assistants to continue with the counting of the votes cast for each candidate.
5.8 As the papers are counted into bundles for each candidate a header card should be placed on the top of each bundle. This approach provides a useful visual indicator for counting agents and observers when assessing the progress of the count. Once all of the allocated ballot papers have been counted, the counting assistants enter the totals for each candidate onto their count sheet – Appendix G. 
5.9 The count supervisor will liaise with the accountancy officer to check the accuracy of the counted ballot papers by comparing the counting assistants’ total as entered on Appendix G with the total allocated on the team counting sheet (Appendix F). At this stage, the Returning Officer should be expecting each pair of counting assistants to record an exact match with the numbers of ballot papers allocated. If there are any discrepancies, all floors and surfaces should be checked for ballot papers that may have been dropped in the count venue. The verification figures should also be re-checked for calculation mistakes.
5.10 If, after doing this, the discrepancy remains unresolved, each pair of counting assistants should be asked to recount their bundles and enter the figures in the 2nd count column on Appendix G. If the second count confirms the numbers of the first count it may be unnecessary to proceed to a third count as it could be assumed that there was an error from the first stage of the count i.e. at the verification stage. If the second count does not confirm the numbers of the first count, the bundles should be re-counted until the same figure is achieved on two consecutive occasions.
5.11 When the counting assistants’ totals are accepted, the accountancy officer transfers the figures to the team count sheet, Appendix F.
5.12 With regard to multi-member vacancies there are several methods of counting the votes, including the ‘grass-skirt’ method and the counting sheet method, or some combination of these. Guidance on counting votes for multi-member wards can be found in Part E – Verifying and counting the votes of the Commission’s guidance for Returning Officers.
Doubtful ballot papers

5.13 The adjudication of doubtful ballot papers should happen regularly as the count proceeds – doubtful ballot papers should not be left until the end of the count. When carrying out adjudication Returning Officers should have regard to the Commission’s booklet on doubtful ballot papers. Examples of allowed and rejected ballot papers are also set out on a doubtful ballot paper placemat for a one member ward, two member ward or three member ward, which you should have on display at the count for candidates, agents and observers to refer to.
5.14 As each doubtful ballot paper is adjudicated, Appendix H is completed by the count supervisor for the respective team to provide a record of the decisions made on adjudication. The team adjudication forms make provision for the inclusion of any ballot papers that are deemed to be good so that they can be added to the team totals and for those that are rejected together with the category under which they have been rejected. This form should then be passed to the accountancy officer by the count supervisor for input to the team counting sheet Appendix F.
5.15 When adjudication of the doubtful ballot papers for all the teams has been completed, the Returning Officer should mark them as rejected and seal them up in envelopes, marked according to the rejection categories. If any counting agents have objected to the decisions made then the words ‘rejection objected to’ should be added to the ballot paper.
Reconciliation 

5.16 Once all the ballot papers have been counted and any doubtful ballots adjudicated, the key task of reconciliation can begin.

5.17 The senior accountancy officer should work with the accountancy team to aggregate all of the team totals from the count sheets (Appendix F) onto a count summary statement (Appendix I). This total should then be checked against the total number of ballot papers identified at the verification stage of the count.

5.18 The Returning Officer should be satisfied that the total reflects the number of ballots papers received and so if the figures do not reconcile with the verification total, the following procedure should be undertaken in order to try to identify and rectify the discrepancy:  

· Check the storage area and check to ensure that all ballot boxes have been opened and are empty.

· Check all floors and surfaces for ballot papers that may have been dropped in the count venue.

· Re-check the verification figures and reconciliation for calculation mistakes.

· Ensure that all rejected ballot papers have been accounted for.

· Check that all bundles and part bundles have been counted.

· Consider recounting the ballot papers in the bundles.

5.19 Returning Officers may also carry out any other checks that they deem necessary.
A

Further guidance on carrying out the reconciliation in multi-member vacancies can be found in Part E – Verifying and counting the votes of the Commission’s guidance for Returning Officers.

Provisional results
5.20 Returning Officers should advise candidates and election agents of the outcome of the count and seek their agreement on the announcement of the result.
5.21 Returning Officers should give the candidates and agents sufficient time to digest the provisional result before proceeding with the declaration. It is at this point that any candidate or election agent may request to have the votes recounted or, following a recount, recounted again. If there is no request for a recount, the Returning Officer can proceed to the declaration.
Recounts
5.22 The Returning Officer must consider each request for a recount, but may refuse to undertake a recount, or a further recount, if they believe that the request is unreasonable. If the Returning Officer agrees to a recount, new paperwork should be completed so that a clear audit trail is maintained. 

5.23 Once any recount has been completed the Returning Officer should once again consult the candidates and agents on the revised provisional result.
6 Resources

6.1 The templates to be used with this model, which can be adapted as necessary to reflect the Returning Officer’s structure and approach to conducting the count are:
· A typical staffing structure




Appendix A
· Example of a count layout




Appendix B
· Ballot box registration document



Appendix C
· Verification statement (ordinary ballot papers)  

Appendix D
· Verification statement (tendered ballot papers only)  
Appendix D1
· Ballot box record card




Appendix E
· Team counting sheet





Appendix F
· Counting sheet for counting assistants


Appendix G
· Team adjudication form




Appendix H
· Count summary statement




Appendix I
Appendix A: A typical count structure


Appendix B: Example of a count layout                                                            


[image: image1]
Count Supervisor tables 

Ballot boxes, sealed packets, etc. to be accommodated in a secure area 

(To be completed by the Registration team)

Appendix C: Ballot box registration document
   


               
	Ballot Box No.
	Polling Station
	Presiding Officer Name
	Mobile Phone No.
	Time In
	Ballot

Paper Accounts (()
	Postal

Vote

Envelopes (()
	Unused

Ballot Papers/

Tendered/ Spoilt (()

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Signed ________________________________ Registration Supervisor

(To be completed by the Accountancy officers)

Appendix D: Verification statement (ordinary ballot papers)


 

	BOX

NO.
	PAPERS ISSUED BY RO 
	NUMBER OF UNUSED PAPERS AS COUNTED BY RO’S STAFF
	NUMBER OF UNUSED PAPERS AS PER BALLOT PAPER ACCOUNT
	UNUSED OVER OR UNDER

(2) - (3)


	NUMBER OF SPOILT PAPERS AS COUNTED BY RO’S STAFF
	NUMBER OF SPOILT PAPERS AS PER BALLOT PAPER ACCOUNT
	SPOILT OVER OR UNDER

(4) - (5)


	NUMBER OF PAPERS FOUND IN BOX
	TOTAL PAPERS ISSUED AND NOT SPOILT AS PER BALLOT PAPER ACCOUNT
	TOTAL ISSUED AND NOT SPOILT OVER OR UNDER 

(6) - (7)
	TOTAL PAPERS RECEIVED BY RO

(2) + (4) + (6)
	TOTAL PAPERS OVER OR UNDER

(8) - (1)


	RO’S COMMENTS

	
	(1)
	 (2)
	(3)
	+
	-
	(4)
	(5)
	+
	-
	(6)
	(7)
	+
	-
	(8)


	+
	-
	

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3A split station
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3B split station
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4 etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AV1 etc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ELECTORATE (as at date of poll): ______________
TURNOUT (total of column 6 ÷ total electorate x 100): _____________
Accounting Supervisor (signature): ______________
Returning Officer (signature): ____________ 

(To be completed by the Accountancy officers)
Appendix D1: Verification statement (tendered ballot papers only)  
	BOX

NO.
	TENDERED PAPERS ISSUED BY RO 
	NUMBER OF UNUSED TENDERED PAPERS AS COUNTED BY CO’S STAFF
	NUMBER OF UNUSED TENDERED PAPERS AS PER BALLOT PAPER ACCOUNT
	UNUSED OVER OR UNDER

(2) - (3)


	NUMBER OF TENDERED PAPERS ISSUED AS PER BALLOT PAPER ACCOUNT
	NUMBER OF TENDERED PAPERS AS PER TENDERED VOTES LIST
	TOTAL PAPERS OVER OR UNDER

(4) - (5)


	RO’S COMMENTS

	
	(1)
	 (2)
	(3)
	+
	-
	(4)
	(5)
	+
	-
	

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3A split station
	
	
	
	
	
	
	
	
	
	

	3B split station
	
	
	
	
	
	
	
	
	
	

	4 etc.
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	
	


Accounting Supervisor (signature): ____________________
Returning Officer (signature): ____________________

(To be completed by the counting assistants) 
            Appendix E
Ballot box record card

Ballot box no.: _____

No. of ballot papers found in box – 1st count


Signature of counting assistant: ____________________

No. of ballot papers found in box – 2nd count


Signature of counting assistant: ____________________

Number of ballot papers found in box – 3rd count


Signature of counting assistant: ____________________
Accepted ____________________ (Signature of Accountancy Officer)
(To be completed by the Accountancy officers)

Appendix F: Team counting sheet                                                   
	Electoral area:

	

	Team: 
	

	

	 Papers allocated:
	Pair No.1

_______


	Pair No.2

_______


	Pair No.3

_______


	Pair No.4

_______


	Pair No. 5

________


	Sub Total

_________


	
	

	
	
	
	
	
	
	
	Papers adjudicated as good added from Appendix H:
	

	Candidate A
	
	
	
	
	
	
	
	

	Candidate B
	
	
	
	
	
	
	
	

	Candidate C
	
	
	
	
	
	
	
	

	Candidate D
	
	
	
	
	
	
	
	

	Candidate E
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Rejected papers from Appendix H:
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	 
	

	


Accounting Officer (signed): ____________________

(To be completed by each pair of counting assistants)

Appendix G: Count sheet for counting assistants 
Electoral area: ____________________
TEAM: _____
PAIR No.: _____
	CANDIDATE
	PAPERS SORTED FOR EACH CANDIDATE

	
	1st Count
	2nd Count
	3rd Count

	Candidate A
	
	
	

	Candidate B
	
	
	

	Candidate C
	
	
	

	Candidate D
	
	
	

	Candidate E
	
	
	

	For adjudication
	
	
	

	TOTAL:
	
	
	

	Counting assistants’ signatures:
	
	
	

	Accountancy officer’s signature:
	
	
	


(To be completed by the Count Supervisor and the accountancy officers)

Appendix H: Team adjudication form            





     
Electoral area: ____________________
Count Supervisor name: ____________________
Team: ____________________
	Part 1
	 
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	Pair
	1
	2
	3
	4
	5
	
	
	
	

	
	
	Number for adjudication:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Part 2
	
	
	Ballot papers rejected and not counted

	
	
	Votes held to be good 
	Want of official mark
	Voting for more candidates than the voter is entitled to
	Writing or mark by which voter could be identified
	Unmarked or void for uncertainty
	Total rejected ballot papers

	
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	
	Candidate A
	
	
	
	
	
	

	
	Candidate B
	
	
	
	
	
	

	
	Candidate C
	
	
	
	
	
	

	
	Candidate D
	
	
	
	
	
	

	
	Candidate E
	
	
	
	
	
	

	
	Total:
	
	
	
	
	
	


N.B 
Part 1 and 2 completed by the Count Supervisor for their team; 

Part 2 totals transferred to Appendix ‘F’ by the Accountancy Officer
Returning Officer: _____________________

 (To be completed by Accountancy Supervisor)

Appendix I: Count summary statement   







                        
Electoral area: ____________________


                                        Verification total:
	
	Team ’A’
	Team ’B’
	Team ‘C’
	Team ‘D
	Team ‘E’
	Total

	Candidate A
	
	
	
	 
	 
	

	Candidate B
	
	
	
	 
	 
	

	Candidate C
	
	
	
	
	
	

	Candidate D
	
	
	
	
	
	

	Candidate E
	
	
	
	
	
	

	Number rejected

Appendix G – all teams

(as detailed  below)
	
	
	
	
	
	

	Total number of ballot papers
	
	
	
	
	
	

	The number of ballot papers rejected by category was as follows:
	Number of rejected ballot papers:

	A     want of an official mark
	

	B     voting for more candidates than voter was entitled to
	

	C     writing or mark by which voter could be identified
	

	D     being unmarked or void for uncertainty 
	

	Total
	


Signed ____________________ Returning Officer

Ballot box assistant(s)








Registration Supervisor








Returning Officer








Count Manager








Accountancy Supervisor





Facilities/ Porters/ ICT/ Transport/ Secure storage








Count Supervisors





Communication Manager





Reception for staff and other attendees/ Security staff/ Car park attendants





Accountancy officers








Counting assistants








Final postal vote opening team








Verification team - unused ballot papers








Postal Vote Supervisor








Venue


Manager





Counting agents











Counting assistants 





A





B





C





D





E





Accountancy officers





 Counting assistants 





 Counting assistants 








Ballot





RO’s table





Papers





  Counting assistants 





 Counting assistants 





Counting agents





Counting agents





Total number of ballot papers for adjudication: 
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