
  

 

  

  

   

    
        

     
  

     

     
         

          
  

         
          

      
     

        
   

         
       

    

   

         
          

  

         
         

      
      

  

From: 
Sent: 

FOI 
04 October 2024 14:49 

To: 
Subject: FOI 121-24 - Response 

Dear 

Our Ref: FOI 121-24 

Thank you for your email to the Electoral Commission dated 16 August 2024. 

We contacted you on 18 September to advise that we were extending your response deadline by 
20 working days to 17 October 2024 due to the Public Interest Test. 

The Electoral Commission aims to respond to requests promptly and has done so within the 
extended time frame. 

Your request is shown in bold below followed by our response. 

You have asked for the following information: 
All correspondence (emails, memos, letters, texts, minutes of meetings, any other records) 
between Highland Council staff and the Electoral Commission between May 22, 2024 and 
August 16, 2024. 

All correspondence (emails, memos, letters, texts, minutes of meetings, any other records) 
between Highland Council staff and the political candidates, (including their election 
agents and/or affiliated staff) for the Inverness, Skye and West Ross-Shire constituency 
between July 4, 2024 and August 16, 2024 

On 21 August we sought clarification from you as the 2nd part of your request sought information 
between Highland council staff and the political candidate. 

On 21 August you replied: Please accept my apologies, this is a casualty of my poor 
proofreading! The second part should read "the Electoral Commission", rather than Highland 
Council staff. 

For completeness your revised request is as follows: 

All correspondence (emails, memos, letters, texts, minutes of meetings, any other records) 
between Highland Council staff and the Electoral Commission between May 22, 2024 and 
August 16, 2024. 

All correspondence (emails, memos, letters, texts, minutes of meetings, any other records) 
between the Electoral Commission and the political candidates, (including their election 
agents and/or affiliated staff) for the Inverness, Skye and West Ross-Shire constituency 
between July 4, 2024 and August 16, 2024 

Our response is as follows: 

1 



     
 

    
     

      
    

   
  

    
       

     
      
       
      
     
       

    
  

     
 

       
       

  
     

        
        

   
  

       
      
        

      
   

    
       

       
 

     
        

        
  

 
       

         
    

 
  

 
  

 
 

  
 

We hold the information you have requested. 

To access these documents, you will need to use our secure document-sharing 
system, Objective Connect. You will receive an ‘Invitation to Objective Connect Email Notification’ 
(sent to the inbox of ). This notification will contain a link to 
enable you to start accessing your information. Please find below details on how to access the 
specific area we have set up for your documents. 

1. Click on the link in the email. 
2. You will be prompted to set up your username and password. Your username will be your 

email address, and your password can be whatever you like. 
3. With your username and password, enter both details at the login screen and click ‘login’. 
4. You will now see your personal page, which will show the Share ‘FOI 121-24’. 
5. By clicking on the name of the share, you will find your documents. 
6. You may view any of these documents. 
7. In addition, you may download a copy to your personal computer by selecting the 

‘download’ option and then ‘save’. 

This service will be closed one month from our response date, this is 4 November 2024. 

Included are the documents we hold. The documents we are releasing include a number of emails 
between staff at Highland Council and the Commission that fall within the specified period. 

This includes an e-mail with Highland Council which notes a phone call between us and one 
political candidate. There are no other records relevant to this portion of your request as we did 
not have contact with any of the other candidates or their agents during the timeframe you have 
specified. 

You will notice that certain personal details have been redacted from the document we are 
releasing. Section 40(2) of the FOIA provides for an exemption where the information requested 
constitutes personal data as defined by the Data Protection Act 2018 (DPA), and where release of 
the information requested would breach one of the data protection principles. Some of the 
information contained in the document falls within the description of personal data as defined by 
the DPA because the information relates directly to an identifiable living individual. This includes 
names and contact details of individuals in some instances. The individuals in some cases are 
junior staff members and they would not reasonably expect their information to be released. 

The Commission strives to be an open, transparent authority and I trust that this information 
satisfies your request. If you are not satisfied with this response, please note that the Commission 
operates a review procedure, details of which can be found on the Commission website at: 
www.electoralcommission.org.uk/freedom-information/make-a-freedom-information-request. 

Please also note that if you have exhausted all internal Commission review procedures and you 
are still not satisfied you have the right to appeal to the Information Commissioner. Details of this 
procedure can be found on the ICO website: https://ico.org.uk. 

Yours sincerely, 

Information Team 
FOI@electoralcommission.org.uk 

The Electoral Commission 
electoralcommission.org.uk 
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Count Centre to update them on the position and seek their continuing support on 
Saturday when the count was to resume. 

2. I explained in considerable detail to all candidates, agents and party representatives 
prior to the resumption of the count on Saturday 6th July both the process that had 
been followed in securing the ballots on Friday 5th July and the arrangements that 
had been put in place to ensure the security of the ballots between Friday and 
Saturday. The process was undertaken by members of the Elections Team with HLH 
Records Management staff. All candidates and agents in attendance on Saturday 
morning were satisfied with the process followed and were content that the count 
should resume. 

3. There was communication with officers of both the Electoral Commission and the 
Electoral Management Board. An officer from the Electoral Commission was invited 
and did attend the Count Centre on Saturday. The Electoral Commission officer was 
fully briefed and kept informed. The officer observed preparations for the resumption 
of the count and all briefings and interactions with candidates and agents including 
those which shared details of the process followed to secure the ballots. 

4. No advice has been offered. 
5. Your position is noted. An internal debrief is undertaken after every major election to 

identify issues and any lessons learned. 
A full and very detailed explanation on the total number of verified votes being corrected 
from 48,221 to 48,224 was offered to candidates and agents on Saturday. All candidates 
and agents in attendance accepted and understood the explanation that was offered. 
Further prior to declaration all candidates and agents were advised of the provisional 
result and offered a further opportunity to seek clarification of the figures and processes 
followed up to and including the provisional result. No concerns were raised. The 
declaration records that a total of 48,224 were counted. There was no discrepancy. On that 
basis candidates and elections agents present, as well as the Electoral Commission 
representative, were happy to move to declaration. 
I am happy to discuss this further with you in person should you wish. 
Very best wishes 

From: 
< > 
Sent: Wednesday, July 17, 2024 1:03 PM 
To:  < @highland.gov.uk> 
Subject: Fwd: General Election -Count 
CAUTION: This email was sent from outside of the organisation. Do not click links or open attachments 
unless you recognise the sender and know the content is safe. 
Dear , 
I am writing to express my disappointment that you did not respond directly to my e-mail dated 
6th July regarding my serious & legitimate concerns about the handling of ballot papers and the 
recount process for the Inverness, Skye & West Ross-shire constituency. Given the gravity of 
these concerns, I expected a direct and prompt response from you, as the Returning Officer. 
In my previous correspondence, I raised several critical issues which addressed, albeit 
insufficiently. I believe it is important to raise these matters directly with you: 

1. Directive for Removal: Who specifically directed to remove candidates, agents, 



 

 
 

and media members from the Count Centre before the ballot papers were secured? 

2. Procedural Non-Compliance: Why were the established procedures not followed? Were 

these procedures overlooked intentionally or due to a lack of awareness? 

3. Electoral Commission Notification: Have you informed the Electoral Commission that 

candidates and their agents were not allowed to ensure the ballots were secured, as 

required? 

4. Guidance from the Electoral Commission: What advice, if any, has the Electoral 

Commission provided regarding the future conduct of elections in Highland? 

5. Independent Review: In light of these events, I request that an independent review be 

commissioned to investigate the handling of the ballot papers and the discrepancies in the 

vote counts to ensure such mistakes are not repeated 
Furthermore, I would like further clarification on the following 
Significant Discrepancy: I was advised at the end of the first and second counts that a 
"significant discrepancy" prevented a declaration. However, at the end of the third count, this 
discrepancy was only three votes. What accounts for this sudden change? 
Vote Count Discrepancy: The first stage of the count recorded 48,221 ballots, yet when the 
result was declared, the total number of votes cast was 48,224. How do you explain where these 
ballot papers came from? 
These issues raise serious questions about the transparency and integrity of the electoral 
process. I expect a thorough and detailed response from you, as the Returning Officer 

Yours sincerely, 

Email: 
Telephone: 
Post: 
Follow me on Facebook at: 
Follow me on X (Twitter) at: 

Begin forwarded message: 

From: 
< @highland.gov.uk> 
Date: 12 July 2024 at 17:15:17 BST 
To: 
Subject: General Election -Count 

Dear 
Thank you for your email of 6th July to the Returning Officer drawing his 
attention to your concern about the actions taken to secure the ballots. 
Before commenting I would like to thank you and your Election Agent for your 
support over the course of the count in the Inverness, Skye and West Ross-
shire constituency. 
The Returning Officer has spoken directly with me and I have confirmed that, 



under direction, I was involved in ushering a number of candidates, agents and 
also members of the media from the Count Centre on Friday morning. 
Unfortunately, this did take place prior to the securing of the ballot papers and 
you are correct that candidates and agents should have had the opportunity to 
observe this process. 
As I hope you will appreciate the Returning Officer found himself in the 
position of having to suspend the count. Having shared this information with 
candidates and agents the Returning Officer was then anxious to address the 
count staff directly to update them not only upon the position but to seek their 
support in assisting with the resumption of the count on Saturday morning. On 
reflection it would have been more appropriate to have undertaken this 
briefing following the securing of the ballots. 
On Saturday morning the Returning Officer ensured that a full briefing was 
offered to candidates and agents on the steps that had been taken to preserve 
the integrity of the count including the securing of the ballots, the process 
involved, the records that had been kept and the security arrangements that 
had been in place with the support most significantly of Police Scotland and 
our own contracted security and CCTV. 
I hope this is helpful and you are reassured about the process undertaken on 
the morning in question. 
Yours sincerely 

Highland Council 
Council Headquarters 
Glenurquhart Road 
Inverness 
IV3 5NX 

Any internal legal advice provided herein is for the Client Service only. Written 
permission must be sought from the author prior to any disclosure to an 
external organisation or third party. 
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As discussed earlier, we have two instances in Highland of electors who are acting as 
proxy for more than 2 domestic or 2 overseas electors. Unfortunately, neither the ERO 
Portal nor our EMS flag these so when processing, especially at the proxy deadline, we 
weren’t aware of these. It is only because we have been contacted by the electors who are 
going on holiday today who wanted to check if their arrangements are ok, have we carried 
out a manual search. 
I would be grateful if you could seek guidance from the Electoral Commission as soon as 
possible so that we can advise the electors who are going on holiday. 
Hopefully these can be accepted and dealt with after the election. 
Thanks 

The Highland & Western Isles Valuation Joint Board 
Moray House 
16-18 Bank Street 
Inverness 
IV1 1QY 
E-mail – 
Tel -
Mobile – 
www.saa.gov.uk/h-wi-vjb 
Details of the Assessor for the Highland & Western Isles Privacy Notice and how the Assessor 
collects and uses personal information are available at https://www.saa.gov.uk/h-wi-
vjb/privacy-notices/ 
Details of the Electoral Registration Officer (ERO) for the Highland & Western Isles Privacy 
Notice and how the ERO collects and uses personal information are available at 
https://www.saa.gov.uk/h-wi-vjb/privacy-notices/ 



 

 
 

 

; 
RE: Single Transferrable vote video 

From: 
To: 
Cc: 
Subject: 
Date: 23 May 2024 15:29:13 
Attachments: image001.png 

image002.png 
image003.png 

Hi 
We won’t have capacity to make changes to this anytime soon, given UK general 
election resources taking priority, but we will be carrying out a programme of work 
ahead of the 2027 election looking at how we can reduce spoilt ballot rates, likely 
carrying out research and creating new voter information resources, so it’s 
something we can look at in future. 
Hope you’re getting on well. 

From: < @highland.gov.uk> 
Sent: Wednesday, May 22, 2024 9:10 AM 
To:  < @electoralcommission.org.uk> 
Cc: @highland.gov.uk>; < > 
Subject: Single Transferrable vote video 
Hi , 

Hope you are well. We had feedback from a voter (previously a candidate for 
some of our elections) that the video Electoral Commission - Single Transferable 
Vote - YouTube (external link) is not accommodating any information what 
happens if the quota is not a round number (e.g. 64.5) and the fact that there is a 
rounding element by the system and what rules apply. As far as I am aware it is 
the arithmetic rounding rules that apply. Could something be added to the slide 
with the formulate to accommodate that? 

We play this video a lot during our by-election count broadcasts and also add it to 
our website as it is such a good video 

Thanks 

The Highland Council 
Glenurquhart Road 
Inverness IV3 5NX 
Email: @highland.gov.uk 
Contact: 
Employment at an Election - Join the Team! 





I am writing to express my concerns about the handling of ballot papers following the 
decision to arrange a recount for the Inverness, Skye & West Ross-shire constituency. 
After the count was abandoned, yesterday, my election agent and I were hastily ushered 
out of the hall by , before the ballot papers were secured. This goes 
against the guidance provided by the Electoral Commission and the requirements set forth 
in the Representation of the People Act 1983, which stipulate that ballot papers must be 
sealed in the presence of candidates or their agents. 
While I am not alleging any fraudulent activity, the lack of opportunity to observe the 
securing of the ballots affects the integrity of the process. 
I would like to know what steps you will take to address this oversight and ensure that the 
election process remains transparent and trustworthy. 
Thank you for your attention to this matter. 
Yours sincerely, 

Parliamentary Candidate 
Inverness, Skye & West Ross-Shire 

Email: 
Telephone: 
Post: 
Follow me on Facebook at: 
Follow me on X (Twitter) at: 



 

  

 
   

         
    

          
       

  

           
        

      

     
          

     

           
  

       
      

 

        

            
           

                
        

         
      

    

            
           

             
       

Template UK general election press release for Scottish councils 

Voters urged to prepare for upcoming 
UK general election 
Residents in <Name of constituency> are being urged to prepare ahead of the UK 
parliamentary general election taking place on Thursday 4 July. 

Anyone who wants to have their say in the UK general election must be registered to vote 
by Tuesday 18 June. It only takes five minutes to register online at www.gov.uk/register-
to-vote. 

For the first time, voters in <name of constituency> will need to show photographic ID to 
vote in a UK general election. Residents are being advised to make sure they are ready to 
vote by checking they have an accepted form of ID. 

Accepted forms of ID include a passport, driving licence, older persons or disabled 
persons bus pass, and Young Scot card. Voters will be able to use expired ID if they are 
still recognisable from the photo. 

Anyone who does not have one of the accepted forms of ID can apply for free ID online at 
www.voter-authority-certificate.service.gov.uk/ or by contacting their local electoral 
registration office. The deadline for applying ahead of the UK general election is 5pm 
Wednesday 26 June. Voters wishing to apply should first make sure they are registered to 
vote. 

Andy O’Neill, Head of the Electoral Commission, Scotland said: 

“It is important that those who want to vote at the UK general election are registered to 
vote by the deadline, and have an accepted form of photo ID. We are urging voters to 
understand what types of ID they can use, and how to apply for free ID if they need it. 
Checking now rather than later means you will be ready when it’s time to vote.” 

“You can find more information about the ID requirement, including the full list of accepted 
ID and what to expect at the polling place, on the Electoral Commission’s website.” 

<Name>, Returning Officer at <name of council>, said: 

“Residents who do not have one of the accepted forms of ID can apply for free ID either 
online or by completing a paper application form and sending this to <name of electoral 
registration office>. If you need any help with applying for the free ID or want to request an 
application form, contact <name of electoral registration office> on <contact details for 
electoral registration office>.” 



 

          
           

 

         
          
        

     

 

       
           

 

   

         
      

      
      

     
         

         
        

       
      

          
 

    
  

        
 

    
      

        
         

 

 

The full list of accepted ID is available on the Electoral Commission’s website, along with 
more information about the requirement and details of how to apply for the free ID, at 
electoralcommission.org.uk/voterID. 

Voters also have the choice to vote by post or proxy. The deadline to apply for a postal 
vote is 5pm Wednesday 19 June. The deadline for a proxy vote is 5pm Wednesday 26 
June. For information on elections in their area, how to register to vote or how to apply by 
post or by proxy, voters can visit www.electoralcommission.org.uk/voter. 

Ends 

For more information contact the <council’s communications team contact details or> 
Electoral Commission press office on 0131 225 0211, out of office hours 07789 920414 or 
press@electoralcommission.org.uk. 

Notes to editors 

 The requirement to show photo ID at the polling place, is a requirement introduced 
by the UK Government’s Elections Act. 

 The legislation requires voters at polling places to show an accepted form of photo 
ID before they receive their ballot paper. The requirement applies to UK 
parliamentary elections, including parliamentary by-elections, local council elections 
in England, and police and crime commissioner elections in England and Wales. It 
does not apply at local elections in Scotland or Wales, or elections to the Scottish 
Parliament or Senedd. The requirement already exists in Northern Ireland. 

 The UK Government’s Department for Levelling up, Housing and Communities is 
responsible for the voter ID policy and for the free voter ID application system. 
Enquiries relating to the application system or the policy itself should be directed to 
the Department. 

 The Electoral Commission is responsible for ensuring voters are aware of the voter 
ID requirement, and for supporting local authorities with the process. Questions 
related to the public awareness campaign should be directed to the Electoral 
Commission. 

 Electoral Registration Officers and Returning Officers are responsible for 
implementing voter ID at the local level in Scotland. 

 To apply for the Voter Authority Certificate, voters will need to provide a photo, full 
name, date of birth, the address at which they are registered to vote and their 
National Insurance number. 
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