DRAFT 11.6.07 
Minutes of the meeting of the Audit Committee held on 7 June 2007 

Present:

Sir Neil McIntosh (Chair) (NM)




Karamjit Singh (KS) 
John Quin (JQ)

In attendance:
Commission:
Peter Wardle (PW),
Carolyn Hughes (CH),  Liz Sandwith (LS), Gill Smith (GS),Chano Khosla (CK), Robert Posner (RP), Michellanne Wilson (MW).

National Audit Office: Paul Keane, NAO (PK), Aileen Murphy (AM), Paul Holland (PH). 

Deloittes: Nigel Johnson (NJ), Lydia Beckett (LB).

Apologies:

None


Introductions: 
Carolyn Hughes, the Commission’s new Director of Finance and Corporate Services was welcomed to the meeting by the committee.
1. Minutes of the meeting of 23 November 2006 (ECAC08/07)

The minutes of the meeting held on 21 February 2007 were agreed. 
2. Audit Committee work-plan (ECAC09/07)

2.1
RP presented the report, which set out the committee’s terms of reference and a proposed work-plan for the year ahead. This would be rolled forward and amended as required. 
2.2
The committee welcomed the proposed work-plan. It was noted that in addition on an exceptional basis reports may come forward from the Accounting Officer (PW) or as a consequence of matters arising from the Speaker’s Committee. NJ proposed that the committee should receive regular reports on the Commission’s risk register to be assured on appropriate controls being in place.
2.3
The committee approved the work plan, with the addition of regular reports on the Commission’s risk register, and agreed to keep it under review. 
3. Internal Audit Plan 2007 / 08 (ECAC10/07)

3.1
LS presented the report. In preparing the audit plan, consultation had take place with Directors and the Chief Executive / Accounting Officer. The plan also enables internal audit to offer advice on projects/activities from an internal control, risk and governance perspective.  The plan includes a number of annual compliance audits upon which the external audits are able to place reliance. The plan requires input amounting to 213 person-days.  
3.2
There was some discussion around the reasons for the deferral of the CORE electoral register and performance standards audits.  The delay was due to insufficient progress in both areas.  The timing of the audit on PPERA enforcement and procedures was also discussed as although it was shown as high risk the audit was scheduled for quarter 4. PW confirmed that the timing of the PPERA enforcement procedures audit was appropriate. The number of days allocated to ‘ad hoc’ projects listed in the Plan was discussed. PW confirmed that they would be a lesser priority and only be undertaken if resources permit. In terms of audit on the integrity of the electoral register, it was agreed that this needs to include consideration of the NAO report at item ECAC14/07. The committee also received confirmation from PW that the Commission’s control mechanisms, including on risk, encompassed the new regional offices and this was being kept under review.
3.3
The committee considered the higher audit resource input compared to previous years and were satisfied that this was justified in view of the Commission’s projected activities
3.2
The committee approved the Internal Audit Plan.
4. Presentation of Financial Results 2006 / 07 (ECAC11/07)

4.1 
PW presented the report, informing that he would need to give further consideration to aspects, including the sections on key achievements of the Commission and adding more on risk and controls to the statement of internal control.  PK endorsed this latter point. NJ advised that Deloittes were in the process of completing their final review processes on the accounts. In view of the foregoing the committee required any material changes arising to be brought to their attention.
4.2
A number of points on the accounts were considered and clarified for the committee, including the:

· Layout 

· Under-spends  on integrity of the electoral register work and Parties and Elections Finance budgets

· Increase in profile of expenditure late in the year arising form timing of elections
· Sufficient reference to work of audit committee and the increase in audit costs
· Reason for the increase in costs attributed to the Commission’s Objective 4, compared to last year (further work was necessary on this table)
· Reason for the increase in trade and other creditors, compared to last year

· Reason for  the increase in operating costs, compared to last year

· Confirmation that there was no need to update the ‘post balance sheet event’ section for significant events.

4.3
The committee noted the draft accounts for the year ended 31 March 2007 and agreed to consider the final draft before the Commissioner’s meeting on 28 June 2007, when the accounts would be received and considered prior to signing by PW. GS and CK, with their finance colleagues, were thanked by the committee for the excellent work in the preparation of the accounts. 
5 Internal Audit progress report (ECAC12/07)

5.1
LS presented the report (noting the new format) and highlighted key issues on progress towards completing the annual internal audit plan. The report informed the committee of the work completed and finalised by Internal Audit in respect of the 2006/07 financial year. The audits of freedom of information and payroll processes had resulted in ‘limited assurance’ outcomes. On the former responsibility for the function within the commission had been re-allocated and measures were well advanced to address the weaknesses identified. On the later the commission still needed to be satisfied that the concerns were being properly addressed both internally and externally.  The internally control weaknesses should be address with the introduction of the new HR system.  The externally weaknesses identified within the payroll provider area of responsibility will be explored further on a visit to Northgate the payroll provider which will be taking place in the next 4-8 weeks. 
5.2
PK informed the committee that the NAO considered the payroll audit concern to be a significant issue.  JQ also provided anecdotal information of a organisation where control weaknesses identified within the outsourced payroll provider area had been ignored until late in the day resulting in significant issues.
5.3
The Committee noted the report, and requested a report back on resolving concerns arising from both limited assurance audits.

6. External Audit progress report (ECAC13/07)

6.1
The report provided an update to the Committee on the audit of the commission’s financial statements, the value for money report on electoral registration and other work.  The report also confirmed that the review of the work of internal audit showed that the audit work was properly carried out and conclusions were sound.  Reliance was therefore placed on internal audit work across a number of areas. 
6.2
AM informed the committee of proposed future audit work areas, including a review of the PPERA regulatory / enforcement processes. Consideration had been given to a review of election performance standards measures but it was felt that such an audit was probably too soon. 
6.3
It was agreed that a report back on progress towards the production of the commission’s IT strategy would be brought to the 27 September meeting of the committee.
6.4
The Committee noted the report.
7. Value for money report on Electoral Registration (ECAC14/07)

7.1
AM presented the report and outlined the key findings and recommendations.  It was agreed that as part of internal audit’s work in the area implementation of agreed recommendations would be followed up.
7.2
The Committee welcomed and noted the report finding it helpful and informative.
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